
     
  

    
   

   
 

 
 

 
 

  
 

     
   
    

 
  

 
    
 

    
 

 
   

     
 

   
  

 
  

    
 

 
 
  

 

Adrian F. Castillo 
Chief of Staff�
greater:SATX Regional 
Economic Partnership 

Adrian Castillo serves as Chief of Staff�at greater:SATX, the 
private-public partnership leading economic development 
across the 10-county Greater San Antonio region. At 
greater:SATX, he advises the President and CEO, advances 
executive priorities, strengthens board and stakeholder 
engagement, and drives organizational alignment around 
initiatives that enhance regional competitiveness and long-
term growth. 

A native San Antonian, Adrian works at the intersection of 
strategy, communications, and civic engagement. He 
translates complex priorities into clear strategies, compelling 
messages, and coordinated action that support 
greater:SATX’s efforts�to position San Antonio as a globally 
competitive destination for business investment, create 
quality jobs, and expand economic opportunity for residents. 

Before becoming Chief of Staff, Adrian led public�affairs and 
communications for greater:SATX, directing messaging, 
public�engagement, and advocacy�efforts that�built�coalitions 
among business, government, and community partners. 
Earlier in his career, he managed global trade initiatives and 
partnered with U.S. government agencies on international 
trade missions that promoted American industry abroad and 
strengthened relationships with global partners. A dedicated 
community builder, Adrian also led a university program 
examining the drivers of poverty in Houston’s Third Ward, 
including affordable�housing, community�health, food 
security, and access to education. He holds undergraduate 
degrees in Middle Eastern studies and political science and 
completed graduate coursework in international 
development, providing a global perspective on how 
economic and social systems shape local communities. 


