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CPI and 66% Cap
• In prior negotiations, the City has held out the importance inflation 

in determining pay increases. The City has pointed to CPI. 

• In prior negotiations and arbitrations, the City identified a goal of 
keeping public safety spending below 66% of GF expenditures. 

• The City reiterated this goal several times in last round of 
negotiations and interest arbitration in 2019 and 2020. 

• The Firefighters’ proposals will enable members to keep up with 
CPI and still keep public safety expenditures below 66%.

• So what’s the problem?



Cost of Living



2019 Arbitration – Importance of CPI

• In 2019 and 2020, City 
presented comparison of 
San Antonio firefighter 
salaries compared to 
South CPI-W over time. 



2019 Arbitration – Importance of CPI

• Between • “The City’s offer will 
maintain San Antonio’s 
position relative to 
consumer price change, 
high quality benefits, and 
competitive total 
compensation.”

• City Ex. 2, at 59.  



2024 Reality – Wages Have Eroded
• Since 2020 arbitration award, Firefighter salaries have failed to keep 

with CPI and area wage growth. 
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2024 Reality – Wages Have Eroded
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Members Can’t Keep Up With Inflation

• Almost all members (97% -
1018) disagreed with the 
following statement: 

• “My current salary keeps up 
with the cost of living in San 
Antonio.”

• More than ¾ of respondents 
strongly disagreed with that 
statement. 

strong disagree
78%

disagree
19%

neutral
1%

agree
1%

strongly agree
1%



Current Pay Is Not Fair

• Almost all members (92% -
966) disagreed with the 
following statement: 

• “I feel I am paid fairly for the 
work I do.” 

• Almost 2/3 of respondents 
strongly disagreed with that 
statement. 
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City’s Salary Offer Is Not Adequate

• Almost all members (99% -
1033) considered the City’s 
offer of 20% increases over 5 
years to be inadequate. 

• “Do you feel that the City’s 
offer of a 20% raise over 5 
years is adequate given our 
current wages and 
compensation situation?”12
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66% Public Safety Cap



2019 Arbitration – 66% Cap



2019 Arbitration – 66% Cap



2019 Arbitration – PFM Study
• Balanced Program Spending: Public Safety Costs Below 66% of the General 

Fund 
• “In San Antonio, as a guide for managing such pressures on behalf of the 

taxpayers of the City, the financial policies adopted by City Council have 
established the target that public safety costs should not exceed 66% of the 
General Fund.  Compliance with this target is based on primary public safety 
costs (police, park police, and fire) as a percentage of available General Fund 
resources.”

• “In the City’s Adopted FY2020 Budget, this goal is met with total Public Safety 
costs projected at 64.2% of total General Fund spending.  If the City’s 
proposal to Local 624 is awarded, the City’s costing model forecasts that 
this spending balance would be maintained within policy levels at 63.9% 
for FY2021 and 65.0% in FY2022.”



2024 Reality – 66% Cap

• COSA’s public safety spending 
in 2024 sits well below the 
66% threshold identified as the 
target in the 2019 arbitration. 

• Public safety spending makes 
up only approximately 60% of 
spending. 



2024 Reality – 66% Cap



SAPFFA Proposal Falls Below 66%

• FY2024 public safety expenditures are $967.1M.

• City represents that equates to 60.5%.

• 66% public safety cap applied to FY2024 is $1,055M.

• City is $88M below the 66% threshold. 

• City is $72M below the 65% threshold ($1,039M) identified at 
arbitration.

• City is  $54M below the 63.9% threshold ($1,021M) identified at 
arbitration.



SAPFFA Proposal Falls Below 66%

• City can spend $88M and still stay below the 66% threshold.

• City costed the FF’s April 19 proposal at $44.5M for FY2025.

• Accepting proposal would set expenditures at only 63.3%.

• City costed the FF’s original salary proposal at $49.5M for FY2025.

• Accepting original proposal sets costs at only 63.6%.

• That’s based on FY2024 GF expenditures. Projected FY2025 
expenditures are $1,703M.



Firefighter Proposal Is Fair
• If the City agrees to the Firefighters’ April 19 proposal, 

It will meet its goal of keeping raises in line with CPI changes.

and

It will meet its goal to limit public safety expenses below 66% of 
GF expenditures. 



Thank You
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