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FY 27 COSA Workforce
13,746 Authorized Positions
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Our Commitment to Our Employees
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Opportunities 

for Growth & 

Promotion

A Safe and 

Productive 

Workplace

Fair and 

Competitive 

Wages

Excellent 

Benefits



FY 25 Average Compensation
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FY 27 Compensation Increase

*Budget includes $860K for compression adjustments. 
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Compression
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FY 2027 Reductions

Reduction Description
FY 2027 

Amount

FY 2028 

Amount

Tuition Reimbursement- General Fund ($450,000) ($450,000)

Student Loan Payment- EB Fund ($524,544) ($524,544)

Benefit Value Advisor- EB Fund ($280,371) ($280,371)
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Benefits Claims Trend
($ in Millions)

US Healthcare 
Medical Trend
• 2023: 6.9%

• 2024: 7.4%

• 2025: 8.5%

• 2026: 10-12% 
projected

Sources: Aon Trend Survey, 
ENAAC Analytics 2026 
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2027 Proposed

Medical Pharmacy

*Includes claims appealed through Independent Dispute Resolution (IDR):

 FY 2025 - $17M, FY 2026 - $44M, FY 2027 - $42M

*

* *
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Federal IDR Process

NSA CREATED IDR WHO CAN SUBMIT IMPACT ON COSA

• No Surprises Act 

established IDR

• Resolves payment 

disputes between 

providers and health 

plans for out-of-

network services

• Emergency Providers/

Facilities to include 

Free Standing ER's 

(FSER)

• Out-of 

Network Radiologists, 

Anesthesiologists & 

Pathologists  

• IDR arbitrators rule in 

the provider's  favor 

90% of the time

• Majority of IDR claims 

are attributable to one 

local FSER

BOTTOM LINE: IDR was designed to ensure fair payments but in practice, it has allowed 

some providers to obtain inflated payment—creating adverse financial impact to our City
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Cost Mitigation
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Sharing the Cost of Healthcare
• Civilian Plan Design Changes

• Deductible increase +$1,000 / $2,000
• Max out of Pocket increase +500 / $1,000

• Updated Premiums
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Employer of Choice 
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