
San Antonio
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Linea en Español

Para escuchar la junta para 
la comisión de vivienda en Español, por favor visite

signin.webex.com
1-415-655-0001

Código de aceso: 2867 552 2665
Clave: Vivienda
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http://www.webex.com/


Roll Call
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Agenda
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- Public Comment

- Item 1: Approval of Minutes

- Item 2: Affordable Housing Bond Request for 

Proposals

- Item 3: Housing Commission Bylaws

- Item 4: Subcommittee Updates

- Item 5: Director’s Report

- Item 6: Commissioners’ Community Updates



Public Comment



Public Comment Meeting Protocol

• Public comments are limited to agenda items.

• Commenters have 3 minutes for comment (up to 9 minutes for groups).
• Commenters requesting interpretation services will have 6 minutes for comment (up 

to 18 minutes for groups).

• Comments should be directed to the Commission as a whole, not 

individual Commissioners.

• Commissioners are not able to respond to Commenters directly.

• For assistance regarding WebEx, please call (210) 207-7950.

6Neighborhood & Housing Services Department
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Public Comment
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1
MINUTE 

LEFT

23
MINUTES 

LEFT
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Item 1
Approval of Minutes from the Meeting on February 20, 2025



Item 2
Briefing and Discussion on the Request for Proposals (RFP) for 
Single-family homeownership housing development gap funding



Gap Funding Requests for 
Proposals (RFPs) Update

• 3 RFPs released on December 10, 2024
• Homeownership Production: $5 M
• Permanent Supportive Housing: $5.1 M – Readvertised
• Rental Housing: $25.7 M – Readvertised

• Recommended Homeownership Production 
projects to create 33 new single-family homes

• Anticipated approval on May 29, 2025.

• Remaining gap funding is out now as part of 
a separate RFP process. 
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Homeownership Production 
Solicitation Overview
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• Affordable single-family (Homeownership Production)
housing development projects in need of gap funding- $5M

• Priority on new construction or rehabilitation of single-family homes
serving households up to 80% of the Area Median Income (AMI).

• Scoring panel included subject matter expertise.
• In alignment with FY 2024 Annual Action and Budget Plan and Strategic 

Housing Implementation Plan (SHIP).

Solicitation 
Type

• Request for 
Proposals (RFP)

Proposed Terms
• Terms based on 

development 
schedule

Estimated Value
• Total – $5 Million

Funding Source
• CDBG & HOME

Current 
Contract Status

• New Contracts
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Homeownership Production Scoring 
Criteria & Evaluation Committee

Scoring Members

Lori Houston Assistant City Manager, 
City Manager's Office

Mark Carmona Chief Housing Officer

Veronica Garcia Director, Neighborhood & Housing Services

Abigail Kinnison Director of Capital Programs, VIA

Channary Gould Planning Department

Nikki Johnson Housing Commission Representative

Small Business Economic Development Advocacy Program (SBEDA): Waived due to inclusion of federal funds.

Advisory Members: Joe Guillaumin II (City Attorney’s Office), Peter Hughes, Kelly Vickers & Steve Lathom (Underwriters), Douglas
Melnick (Sustainability Office), Deborah Scharven (Diversity, Equity, Inclusion & Accessibility), Veronica Gonzalez (NHSD), Samantha
Diaz (NHSD), William Taylor (NHSD), Ian Benavidez (NHSD), Victoria Gonzalez-Gerlach (NHSD)

Scoring Criteria Category Points

Development Experience 15

Non-Profit Status 10

Gap Request, Project Readiness, and 
Underwriting Review 15

Unit Specifications, Construction Priorities, Equity, Location 
Priority, Project Site Plan and Timeline, and Sustainability 15

Displacement and Resident 
Protections, Amenities/Resident Services 10

Affordability 30

Veteran-Owned Small Business Preference 
Program (VOSB) 5



Homeownership Production 
Scoring Matrix
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Homeownership Production 
Recommended Projects

Project Council 
District Units Recommend

ed Award
Affordability 

Covenant Affordability

Project A 5 28 $1,900,000 20 years Affordable for 
households 

earning up to 
80% AMIProject B 5 5 $510,000 15 years

TOTAL 33 $2,410,000



Homeownership Production 
Timeline
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Housing Commission Wednesday, November 20, 2024

City Council B-Session (pre) Wednesday, December 4, 2024

RFP Release Tuesday, December 10, 2024

Responses Due Friday, January 24, 2025

Housing Commission Wednesday, April 9, 2025

Audit Committee Tuesday, May 13, 2025

City Council A-Session Award Thursday, May 29, 2025
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• 3 RFPs released on April 7, 2025- $33.4 M
• Homeownership Production: $2.6 M
• Permanent Supportive Housing: $5.1 M
• Rental Housing: $25.7 M

• Solicitations are consistent with scoring 
criteria and project priorities as prior round

• Responses due April 28, 2025 
• City Council approval anticipated 

June 2025

Gap Funding Next Steps



Item 3
Briefing and possible action related to Housing Commission 
Bylaws



Background
• Housing Commission Annual 

Retreat discussed setting 
standardized structures for 
the Commission

• Ad Hoc Committee formed help 
develop and recommendations for:

• Bylaws 
• Commission & Subcommittee 

roles
• Standardize procedures and 

processes 
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Bylaw Highlights

• Set of rules to establish 
roles & responsibilities 

• Housing Commission 
bylaws includes:

• Purpose, Goals, & Charge
• Membership & 

Responsibilities
• Meeting Guidelines
• Subcommittee Formation
• Reporting, Trainings, & 

Amendments 20



Recommendation

Staff recommends the Housing Commission adopt the 
Housing Commission Bylaws developed by the Commission 
Bylaws and Procedure Ad Hoc Committee.

Suggested Motion: I move for the adoption of the Housing 
Commission Bylaws developed by the Commission Bylaws 
and Procedure Ad Hoc Committee.
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Item 4
Briefing and discussion on the Housing Commission 
Subcommittees' Ongoing Work



Subcommittees
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Dashboard 
and Annual 

Report

Public 
Engagement 

and 
Outreach

Renters’ 
Solutions

Removing 
Barriers to 
Affordable 
Housing 

Development 
and 

Preservation

Commission 
Bylaws and 
Procedure 

Ad Hoc



Item 5
Director’s Report



Director’s Report

• Fair Housing Month Proclamation

• Rentwise SA Update

• Property Tax Help Campaign

• Community Land Trust Website

• 89th Legislative Update

• Upcoming Meetings
25



Fair Housing Month

• Mayor will be issuing a proclamation
• When: April 9th (Today) at 5 PM
• Where: City Council Chambers

114 W. Commerce St, 78204

• Everyone is invited to attend
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RentWise SA Update
Recap: March 25th Virtual Session
• 80 attendees -- second highest turnout 

ever for a RentWise event.
• 17 organizational reps from our non-

profit, education, and other city 
department partners.
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Organizations
City and 

Council Staff
311, DSD, DHS, PWD, DEIA, 
Council District 9

Education UTSA, NISD, UT Health Science 
Center

Non-profit 
Organizations

RAICES, Center for Health Care 
Services – Bexar County 
(CHCSBC), Our Casas, Merced 
Housing Texas, Haven for Hope, 
SAMMinistries

Other 
Partners Opportunity Home SA, AACOG



Rentwise SA Update

Next Sessions– coming to an area near you
• April 12th @ Alamo Colleges ACCESS Building Board Room
• May 22nd @ Connect+Ability Offices in Medical Center
• June 25th - Virtual Session on Webex

Check out our RentWise Video Series! – Scan QR Code
28



Property Tax 
Help 

Campaign

• 12 in person & 3 virtual workshops (at least one per Council District) 

• Workshops include:

• A presentation on filing property tax exemptions & protesting 
property tax assessments

• One-on-one assistance to complete and file forms on-site with 
BCAD. Virtual attendees can request follow-up help.

• Sessions also led in Spanish, Arabic, and Vietnamese
• Spanish & ASL interpretation services at all events. Free printing 

and notary services available
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12 In-person
- 1 Led in Spanish
- 1 Led in Arabic
- 1 Led in Vietnamese

3 Virtual
- 1 Led in Spanish

2025 Campaign

Next 
Sessions:

15 Workshops 
April 7th - May 14th

Thurs, 
4/10
6:00PM

Virtual

Sat, 4/12
10:00 AM

Alamo 
Colleges
(2222 N 
Alamo St.)
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More info at 
www.sa.gov/

propertytaxhelp
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Property Tax Help Videos

8-part video series covering  
exemptions and the protest 
process in:

• English 
• Spanish 
• American Sign 

Language (ASL)

32



Community Land Trust Webpage

Now Live!

For more info visit: 
sa.gov/NHSD
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• SA Housing Coalition met with 18+ 
lawmakers in Austin on March 13

• Focus areas:
• Low Income Housing Tax Credit Program 

(LIHTC)
• Housing Finance Corporations (HFCs)
• Property Tax Appraisals
• Clouded Title and Heirs Properties
• Insurance Premiums

Legislative Update
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Upcoming Meetings
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Housing Commission
• 5/15 @ 4:00 PM at Alamo Colleges District-

Board Room (2222 N Alamo St.)

• Removing Barriers Subcommittee
• 4/15 @ 2:00 PM (Virtual)

• Public Engagement & Outreach Subcommittee
• 5/5 @ 3:00 PM (Virtual)

• Renters' Solutions Subcommittee
• 5/6 @ 5:30 PM (Virtual)

Planning & Community 
Development Committee
• 4/24 @ 10:00 AM

City Council
• 4/10 @ 9:00 AM: A-Session
• 4/16 @ 2:00 PM: B-Session
• 4/17 @ 9:00 AM: A-Session
• 4/30 @ 2:00 PM: B-Session
• 5/1 @ 9:00 AM: A-Session



Commissioners' Community Updates

Item 6
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