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Roll Call



Agenda

Public Comment

Item 1: Approval of Minutes

Item 2: Community Land Trust Designation Policy
Item 3: REACH Initiative

Item 4: Subcommittee Updates

Item 5: Director’'s Report

Item 6: Commissioners’ Community Updates
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Public Comment Meeting Protocol

Public comments are limited to agenda items.

Commenters have 3 minutes for comment (up to 9 minutes for groups).

« Commenters requesting interpretation services will have 6 minutes for comment (up

to 18 minutes for groups).
« Comments should be directed to the Commission as a whole, not
individual Commissioners.
« Commissioners are not able to respond to Commenters directly.

* For assistance regarding WebEX, please call (210) 207-7950.
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Item 1

Approval of Minutes from the Meeting on September 25, 2024
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Item 2

Briefing and discussion on Community Land Trust (CLT) Policy



What is a Community Land Trust?

A non-profit organization
« Owns & stewards land- permanently

» Creates & maintains lasting affordability

CLTs typically have:
* A defined service area Homeowners

e Corporate membership

Public
Stakeholders

A tri-partite board




How do CLTs work?

Traditional Homeownership CLT Homeownership

Home & land are purchased
and sold together

Separates the home from the land

Homeowner owns the home and
Homeowner maximizes price leases the land from the CLT
at resale
Re-sale price is determined by the
Homeowner pays property ground lease
taxes based on estimated sale
price Homeowner earns equity and
pays property taxes based on the

ground lease




How do CLTs work?

The ground lease:
* |s typically 99 years

* Includes a capitalization rate
which determines the amount of
equity the homeowner earns

» Sets the monthly fee for renting
the land
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Perpetual Affordability

q Market Price
Lower

: Lower
price at nnual
initial annu Affordable Price
Initia costs
sale
\ Lower l

price at
resale Years
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CLTs & SHIP

HOUSING POLICY

RS- IIP

Strategic Housing Implementation Plan

Strategy CIH 7:

Establish a new nonprofit or
empower an existing organization to
launch and operate a CLT
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CLTs & Texas

» State legislation requires
designation from the City

* Designated CLTs in Austin &
Houston

« Coming soon to San Antonio



Designation Process

Homes in the CLT
Non-profit applies > . are taxed to
. for designation R %, protect long term
. from the City s Y affordability
Non-profit forms “‘ ,: Non-profit receives "‘ A
CLT structure . ’,0' designation and :

*
takes it to the : @
Appraisal District @

Initial designation requires Council action
Designations are renewed annually administratively
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Why a designation?

The designation entitles CLT-held properties to tax-
saving appraisal methodology

Example:

This home was purchased in 2023. It has a capitalization
rate of 1% and a monthly ground lease fee of $50

Example Appraised Value

Year Land Home Total

2023 $600 $150,000 $150,600
2024 $600 $151,500 $152,100
2025 $600 $153,015 $153,615

2053 & beyond  $600 $202,178 $202,778




Designation Policy Goals

0

Support lasting
affordable and

healthy CLTs in
San Antonio

@

Make it possible
for local CLTs to
get the tax
treatment state
law provides

©

Ensure local CLTs
that get a
designation have
the capacity to
steward the
organization and
its assets
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Policy Development Process

Peer City Review

e Austin
e Dallas
e Houston

N—

G

Stakeholder
Conversations

» Organizations
interested in CLT
designation

» Subject matter
experts

e Council offices
* Peer Cities

* Housing
Commission

« BCAD
\

Draft 1 &
Stakeholder

Feedback

Based on best
practices & statutory
requirements

Final Draft &
Council

Consideration

N— _~

* Clarified &
simplified
Draft 2 & » Developed
Stakeholder online
Feedback application
N— _/

» Streamlined

» Added 50% city tax
exemption option
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Policy Components

<

Statutory Requirements
Organizational Structure

Affordability Thresholds

Inventory

Audit (if seeking a tax
exemption)

M0

Local Requirements
Good standing with Code

Compliance with Fair
Housing

HVIP compliance (if the
CLT includes rental)

No displacement

Other Considerations

How will the CLT meet
community need?

What is the business plan
for the CLT?

What is the board
composition?
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City Tax Exemption

Proposed policy includes an optional 50%
city tax exemption

* Applies to property held only the by the
CLT- not owned homes

* Requires a full audit
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Timeline

® & 0 O

Begin local Draft policy Housing Draft 2, Council Launch
stakeholder development Commission, Housing Consideration
outreach Draft 1 policy Commission,
review PCDC

briefings
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Briefing and discussion on the Rental Engagement & Assistance
to Connect with Housing (REACH) Initative



REACH Initiative

* [n April, Planning & Community Development
Committee (PCDC) requested staff convene discussions
between housing authorities, rental housing providers,
and other stakeholders for discuss improved access to
housing for voucher holders.

* The Rental Engagement & Assistance to Connect with
Housing (REACH) Initiative is a collaboration led by
Close to Home with support from NHSD

close to

£ oo AOME

san antonio | bexar county
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REACH Initiative

Goal: Draft & prioritize recommendations




REACH Recommendations

Stakeholders continue to workshop the
following recommendations.

. Devecljop incentives for households connected to homelessness service
providers

* Improve the inspection process including pre-inspections and financial
Incentives

 Align Public Housing Authorities & housing providers' accounting
processes and explore an exception to comingling laws

» Create a consistent Public Housing Authority experience for housing
providers

« Streamline onboarding processes for housing providers and participants
in rental assistance
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REACH Recommendations

» Hold focus groups with voucher tenants to understand impact on those
with lived experiences

« Develop communication resources to reframe voucher tenant perception

« Host regular education forums for housing operators and partner with SABOR/
NARPM/ SAAA to educate property managers on rental assistance

* Develop a centralized database with owner-support staff
« Require MLS systems to collect HCV participation data

« Explore TIRZ funding opportunities for infrastructure improvements

28



Working Groups

From October 7t to October 15t
there were 6 working group
meetings.

Steering Committee members facilitated
conversations to ensure mutual

understanding of their strategy including:

-any best practices,

-proposed timelines,

-available resources,

-possible metrics for success, and
-barriers
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Next Steps

« Complete recommendation templates

« Steering Committee to conduct final workshop
of top recommendations

« Share draft recommendations with
Opportunity Home, Housing Authority of Bexar
County, and Close to Home leadership

* Propose to present final draft
recommendations to the Planning and
Community Development Committee (PCDC)
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Item 4

Briefing and discussion on the Housing Commission
Subcommittees’ Ongoing Work



Subcommittees

Dashboard
and Annual
Report

Public
Engagement

and
Outreach

Renters’

Solutions

Removing
Barriers to
Affordable
Housing
Development
and
Preservation
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Subcommittee Updates

Gl b T ) |

Renters’ FAMILY AND
Solutions DOMESTIC VIOLENCE
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Subcommittee Updates

Transit-Oriented Policy (TOP) Framework Draft

\/ October 14 Planning Commission Technical Advisory Committee
\/ October 16 City Council B Session Briefing
\/ October 22 Community Meeting — Central Library

October 23 Planning Commission Briefing

November 2 | Community Meeting — Woodlawn Gym

November 5 | Zoning Commission Briefing

November 13

Planning Commission Consideration

November 18

Board of Adjustment Briefing

November 19

Zoning Commission Consideration

November 20

Historic & Design Review Committee Briefing

November 27

Housing Commission Consideration (Policy Framework)

December 19

City Council Consideration

Removing
Barriers to

Affordable
Housing

Development
and
Preservation
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Director’s Report



Director’s Report

* Public Information Campaign Update

* Upcoming Meetings




Public Information Campaign

Ongoing Outreach

Rent Wise SA completed Info Sessions with
Fair Housing of South Texas

AMI prints are being translated into 10+
languages. AMI webpage will release in
October.

Housing and Homelessness videos are in
production for late 2024 / early 2025 release in
collaboration with Department of Human
Services and TVSA — 18 interviews have been
conducted

KGBTexas is attending community meetings,
will begin focus groups in early November,
and is conducting stakeholder interviews as
part of contract phase 1.

-

O =
<
-
.

HEIGHBORHOOD &
HOUSING SERVICES

30% AMI

by household size

P

for 40 years. He s now ratred and
T receives Sorisl Secury Income

-
sasaroumy | S5ENEY

[
ht

-1,

AFfordable rent is 5465 3 month or less.

Aashiey an Lily are sisters
who recently left

foster care system. They we
fonling & casila i & Wends

Aordabie rent is 5531 a month or less.

(8 @ conuucio s msingle mother
of twa childron, Garlos and
‘Sofia, Cansusio i 8 home hesiin

i S afsa works at a grocsry
store gart ims ko sppment fer
income.

st1.89 wourLy || 840 WEEKLY

Affordable rent is 5597 & month or lass.

Maria is 55 yoars old and
s the guardian of her
three grandc} X

Maria works 25 a housekeapsr
ot hatel dewntown.

$12.76 HOURLY | 5811 WEEKLY

Affordablo ront is $663 a month or loss.

Crystal and Daniel have
three children. Cryslal lakes

e, 2 e ol lgor A0S ang N
~ vk shils ala et Dol
o e, iszapor during ths

Official website of the City of San Antoni

. ESIT;&D,Q ANTONIO Community ~ Business  Government Directory

S ———

Home / Area Median Income (AMI)

Area Median Income (AMI)

People deserve to live in a home they can afford. Some people live in a home they rent and others live in a home they own

People often think of their income in terms of hourly, weekly, or annual pay. When governments talk about what is “affordable” for a
person or family, they often use the term "AML”

Understanding AMI
AAMI, or Area Median Income, is the middle or "median’ income for an area, such as a city. AMI levels are organized by percentage.
In San Antonio, housing is considered affordable if it is:

« upto 60% AMI for rental

« up 10 120% AMI for homes for sale

Our Strategic Housing Implementation Plan (SHIP) prioritizes creating and preserving housing that is affordable.

Knowing your AMI is important because it tied to many affordable housing programs. AMI is based on your family's total income
before taxes, including all sources of income. When you know your AMI, you can find out which housing options you qualify for.

Calculate your AMI and discover what housing options may be available to you

Calculate Your AMI >

Household Size

A *household" is the number of people who live in your home or apartment. A four-person household means four people live in your
house or apartment. More people in a household often means more income, so AMI is also measured by household size.

As household size increases, the income threshold for AMI increases. This means the AMI for a two-person household is lower than for

a four-person household

In San Antonio, three-person households are the most common.

AMI Examples by Household Size
Below are people living at different AMI levels and their stories. They are listed by percentage levels and household sizes.

An affordable rent for each AMilevel is included. In general, spending more than one-third of your income on housing is considered
unaffordable. Spending more can create challenges to meet other needs. These needs could include food, transportation, medical

needs and joy.
o))
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Upcoming Meetings

msing Commission \
* 10/30 @ 9:00 AM: Retreat — Hardberger Park
* 11/20 @ 11:30 AM: Regular Meeting — TBD

* Public Engagement & Outreach Subcommittee
* 11/4 @ 3:00 PM (Virtual)

 Dashboard and Annual Report Subcommittee
* 11/6 @ 1:30 PM (Virtual)

* Renters' Solutions Subcommittee
* 11/7 @ 5:30 PM (Virtual)

 Removing Barriers Subcommittee

* 11/19 @ 2:00 PM (In Person)

N _/

/

City Council
« 11/6 @ 10:00 AM: Planning &

* 10/30 @ 2:00 PM: B-Session
* 10/31 @ 9:00 AM: A-Session
* 11/6 @ 2:00 PM: B-Session
* 11/7 @ 9:00 AM: A-Session

N

Community Development Committee

~

/38
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Item 6

Commissioners' Community Updates
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