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PROJECT SCOPE 

Develop a master plan for the future redevelopment of the Nelson W. Wolff 
Municipal Stadium (Wolff Stadium) site. Resident, business owners, and 

institutional partner feedback will help identify the amenities, services, and 
opportunities that would best benefit the neighborhood and region and be 

part of guiding the development of the master plan for the site. 

WestEast 



AGENDA 
• Community Input Summary 
• Market Study Summary 

• Proposed Master Plan structure 
• Framework Elements 
• Potential Use Cases 
• Community Use Case Preferences 
• Feedback and Survey 
• Next Steps 







COMMUNITY SURVEY 
• Opened for input on August 3, 2026 
• 220 responses 
• Key indicator for 

• preferred uses for the site 
• and what the community believes 

the City's priorities should be for the 

site. 



On the question of which uses would you support on the 
Wolff Stadium site: 

• Affordable housing 42 

• Arts & cultural spaces 47 

• Business offices 9 •

• Restaurants and Dining 48 

• Healthcare services 25 

• Hotels 4 

• Industrial & manufacturing uses 9 

• Parks & recreational spaces 118 

• Retail shops and services 41 

• Schools or educational facilities 55 

• None of the above 

• Other 139 

• Highest support for 



• 
Preserve and recognize the site's 
history 
Create places for the community• 
to gather 

• 
Support local businesses and 
create jobs 

• Provide housing options 

• 
Improve access to shopping, 
services, and employment

• 
Enhance parks and recreational 
opportunities 

• 
Improve transportation and 
accessibility 

• 
Maintain the character of the 
surrounding area 

Other 

38 

103 

51 

35 

41 

113 

27 

23 

0 50 100 150 

131 



PUBLIC MEETING 1 
• Meeting held on August 6, 2026 
• Over 40 attendees 
• Focus on listening 
• Develop community priorities: 

• Activities 
• Buildings 
• Outdoors 

• Over 140 community ideas 





PUBLIC MEETING 2 
• Meeting held on August 20, 2026 
• Over 30 attendees 
• Focus on site organization 
• Understand community preferences: 

• Site Framework 
• Uses 
• Adjacencies 

• Over 330 community data points 



□
HEALTH

□
PARK AMENITY 

□
RESIDENTIAL

□
RETAIL

□
FOOD

□
SERVICES 





POTENTIAL REUSE SUMMARY 

• Market research includes: 
Use 

• Demographic Analysis 
Multifamily (apartments) • Economic Analysis 
Single-Family (houses) • Market Feasibility 
Industrial• Insight into potential 
Retailredevelopment strategies 
Officeand phasing 
Medical Office 

Urgent Care/Emergency Room 

Hotels 

Community/Recreation 

Market­
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CREATING A MASTER PLAN 
FOR THE COMMUNITY 



CORE PRINCIPLES 
• Connect the neighboring community 

with existing and new amenities 
• Quality over quantity 
• Carry on Wolff Stadium site as a place 

for gathering and community 

• Increase economic value by means of 

adjacency to attractive and compelling 
Ipublic spaces - - - - -I 
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AREA 2 - NEIGHBORHOOD SCALE RESIDENTIAL 
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COMMUNITY INPUT 
• Vote on your preferred options: 

• Green Dot: mark your preferred option for 

each area 
• Red Dot: mark up to three options you 

absolutely would not want to see on the 

site. 

• Write-In: leave us your feedback 



SPEAK UP & SURVEY 
• Voice your opinion 
• Take the survey Nelson W. Wolff Municipal 

Stadium Master Plan 
Community Survey 



MASTER PLAN PROCESS 
COMMUNITY CITY COUNCIL 

INPUT REVIEW 

DRAFT FINAL 

FRAMEWORK ....... MASTER MASTER 

PLAN PLAN 



NEXT STEPS 

• Update the master plan to reflect the community's feedback. 

• Further develop design, reports, and analysis to help City Council 
understand the potential for redevelopment of the site. 

• Draft Master Plan reviewed by City Council on October 14, 2026 

• Final Master Plan to be presented to the community by end of year 



Thank you for 
participating! 
jGracias por participar! L 
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