
 
Business Growth Plan  

Click or tap to enter a date. 

Business Name: Click or tap here to enter text. 

Majority Business Owner: Click or tap here to enter text. 

Business Founded (year): Click or tap here to enter text. 

Business Headquarters: 
(address) 

Click or tap here to enter text. 

General Information 
Amount of grant funding 
requested: 

$0.00 

Total cost of growth plan project 
proposal:  

$0.00 

Description of growth 
opportunities: 

Click or tap here to enter text. 

Describe existing business 
operations and proposed 
improvements (if applicable): 

Click or tap here to enter text. 

Description of company’s financial 
goals for next three years: 

Click or tap here to enter text. 

Business Goals 
Goals (2026 – 2028) 2026 2027 2028 

Revenue Q1 $0.00 $0.00 $0.00 
Q2 $0.00 $0.00 $0.00 
Q3 $0.00 $0.00 $0.00 
Q4 $0.00 $0.00 $0.00 

Total $0.00 $0.00 $0.00 
Full-time 
employees 

Q1 # # # 
Q2 # # # 
Q3 # # # 

Q4 (EOY 
Total) 

# # # 

Regional market 
share (%) 

Q1 % % % 
Q2 % % % 
Q3 % % % 
Q4 % % % 

National market 
share (%) 
 
(Optional) 

Q1 % % % 
Q2 % % % 
Q3 % % % 
Q4 % % % 

Global market 
share (%)  
 
(Optional) 

Q1 % % % 
Q2 % % % 
Q3 % % % 
Q4 % % % 



Growth Needs  
Description of company’s 
marketing plan for achieving 
growth: 

Click or tap here to enter text. 

Description of company’s current 
assets and capital accessible 
during growth period: 

Click or tap here to enter text. 

Description of company’s staffing 
needs and responsibilities: 

Click or tap here to enter text. 

Number of new part-time and full-
time positions to be created as a 
result of City grant funds (if 
applicable): 

Click or tap here to enter text. 

Milestones 
Payment Disbursement Schedule: 
 
 

 
Payment   Requirement  What this Plan Aligns 

To  

Payment 1 (40%)  Released at award  Funds Milestone 1 
activities  

Payment 2 (30%)  After Milestone 1 + proof 
75% of Payment 1 spent  

Funds Milestone 2 
activities  

Payment 3 (30%)  

  

After Milestone 2 + proof 
75% of Payment 2 spent  

Funds Milestone 3 
activities  

 

Milestone 1: 
 
 

 
Category Details 

Milestone Description  
Target Dates  
Expenses  
Total City Grant Funds Expensed  

 

Milestone 2: 
 
 

 
Category Details 

Milestone Description  
Target Dates  
Expenses  
Total City Grant Funds Expensed  

 

Milestone 3: 
 
 

 
Category Details 

Milestone Description  
Target Dates  
Expenses  
Total City Grant Funds Expensed  

 

 

 


