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2017 Bond Program 
OVERVIEW & STATUS 

Delivering Quality Projects  
On Time   Within Budget  
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2017 Bond Program Implementation 

5 
5 

0

20

40

60

80

100

120

140

O
ct

-1
7

D
ec

-1
7

Fe
b

-1
8

A
p

r-
18

Ju
n-

18

A
ug

-1
8

O
ct

-1
8

D
ec

-1
8

Fe
b

-1
9

A
p

r-
19

Ju
n-

19

A
ug

-1
9

O
ct

-1
9

D
ec

-1
9

Fe
b

-2
0

A
p

r-
20

Ju
n-

20

A
ug

-2
0

O
ct

-2
0

D
ec

-2
0

Fe
b

-2
1

A
p

r-
21

Ju
n-

21

A
ug

-2
1

O
ct

-2
1

D
ec

-2
1

Fe
b

-2
2

A
p

r-
22

Ju
n-

22

#
 o

f 
P

ro
je

ct
s 

Design Construction



Pre-Design 
21 Projects  |  12% 

6 

1% 

15% 

72% 

12% Construction 
27 Projects |  15% 

Design 
130 Projects  |  72% 

Completed 
2 Projects |  1% 

In Design or  
Under Construction 

87%  
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168 PROJECTS 

ON-TIME 

93%  
7 PROJECTS 

AHEAD OF SCHEDULE 

4%  
5 PROJECTS 

OFF SCHEDULE 

3%  
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October 2018 

 
   
  

$600,000 

Mission Marquee  
Green Room 

Completed 
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October 2018 

 
   
  

$300,000 

New Braunfels 
Drainage Study 

Completed 
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Under Construction 
1604/Bulverde Road Turanarounds Hardberger Park (Streets/Parks) 

Battered Women & Children's Shelter Hardy Oak Boulevard and Huebner Rd. Extensions 

Beitel Creekway Haskin Park 

Belfast Drive & Janda Susan Road Area Phase 2 Lamar Street (Austin Street to N. New Braunfels Ave.) 

Brackenridge Park/Witte Museum Parking Garage Expansion Lincoln Park 

Copernicus Park Medical Center (Louis Pasteur Dr. at Babcock Rd. Intersection) 

DeZavala Road (I-10 Frontage Rd. to Lockhill Selma Rd.) Medical Center (Ewing Halsell Dr./Louis Pasteur Dr. Intersection) 

District 1 Pedestrian Mobility & Streets New Territories Park 

District 3 Pedestrian Mobility & Streets San Antonio Botanical Center 

District 4 Pedestrian Mobility & Streets San Pedro Creek 

District 5 Pedestrian Mobility & Streets San Pedro Creek (Linear Park) 

District 9 Pedestrian Mobility & Streets Sports Facilities near Potranco Branch Library 

Elmendorf Lake Park The Neighborhood Place Cultural/Community Center 



Design-Build Projects 
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Project Budget 

Broadway (Houston to Hildebrand) $ 42,000,000 

Prue Road (Babcock to Laureate) $ 27,600,000 

Zoo Parking Garage $ 11,700,000 

Total $ $81,300,000 



Construction to Start… 
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Port San Antonio  
(Comprehensive Drainage Improvements) 

$24 Million 

Hardberger Park 
(Closures on Wurzbach Parkway) 

 

$13 Million 



Anticipated Construction Solicitations & Agreements 
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Targeted Over Next 6 Months (November 2018 – April 2019) 
PROJECT EST. ADVERTISE EST. BUDGET 

Buena Vista Corridor Jan-19  $              1,500,000 
Normoyle Park Feb-19  $                 800,000 
Applewhite Road Intersection (South of Watson Road) Feb-19  $                 810,000  
Harry Wurzbach Road/Austin Highway Connectors Feb-19  $              2,800,000  
Hemisfair Civic Park Mar-19  $            19,000,000  
West Military Drive & Ingram Road Connectors (DA) Mar-19  $              7,000,000  
Brooks City Base Stinson Corridor (Research Plaza to South Presa Street) April-19  $              9,800,000  
Blossom Park (Lotus Blossom Street) May-19  $              1,100,000  
Thousand Oaks Drive May-19  $              2,100,000  
O.P. Schnabel Park Entrance & Bridge Jun-19  $                 800,000  
West Commerce Street (Frio Street to Colorado Street) Jun-19  $            10,000,000  
Mission Rd (San Antonio River to SE Military Dr) Jun-19  $              1,400,000  
Barbara Drive Drainage Phase 2 Jun-19  $              7,500,000  
Monticello Park (Area Streets) Jun-19  $              3,300,000  
Southcross Blvd (I-37 to I-35) Jun-19  $              3,700,000  
Esma Area Drainage Jun-19  $              7,900,000  
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What’s New 
SOLICITATION PROCESS 

Delivering Quality Projects  
On Time   Within Budget  



Chapter 252.043 limits use of CSP on vertical (facility/park) projects at any value & horizontal (street/drainage) 
projects valued at $1.5M or less. 

 

Solicitation Methods for Construction   

Traditional  
Design-Bid-Build  

(Low-Bid) 

Lowest Responsible  
Bidder 

Alternative Delivery 
Competitive Seal Proposal (CSP) 

Construction Manager at Risk (CMR) 
Design-Build 

Evaluation of Experience, Qualifications and 
Price 
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Chapter 252.043 allows City Council to authorize use of alternative delivery method if it provides a better 
value. 
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On September 6, 2018, City 
Council authorized an 
Amendment to 2007 
Ordinance authorizing the 
use of CSP for roadway and 
drainage projects that 
exceed $1.5M and meet 
certain criteria. 

CSP Criteria 
(Street & Drainage Projects) 

 Located along major corridor 
 Multimodal transportation uses 
 Within tourist, historic, downtown 

and business districts 
 High impact to stakeholders 
 Critical timeline 
 Complex scope 
 Constrained work spaces 

 

Summary of Action Taken 
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Questions 
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Communication Plan 
Paul Berry 

Delivering Quality Projects  
On Time   Within Budget  



TCI Bond Projects Communication To 
San Antonio Residents 

 
January 29, 2019 

 
Central Library Auditorium 

 
600 Soledad St, San Antonio, TX 78205 

Paul Berry 
TCI – Chief Communications Officer 



COMMUNICATION IS HARD 
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The single biggest problem in 
communication is the illusion that it has 
taken place. 
 
   - George Bernard Shaw 



RECOMMENDED APPROACH 
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WHO COMMUNICATES FOR TCI 
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Direct Communication To 
Residents/Businesses Impacted  

By Projects 

Smaller Groups 
• Neighborhoods 
• Residents on a street 
• Businesses in area 

• Door Hangers 
• Mailer/Post Cards or letters 
• Flyers 
• Face-to-Face 

Broad Communication To All 
Residents and Other 

Stakeholders 

Larger Group 
• All Residents 
• All Business 

• News Media 
• Advertising 
• Social Media 
• Marketing Campaign 

TCI 
Communications 
& Engagement 

Team 

TCI Capital 
Projects 
Officer 
(CPO) 



ISSUE 
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• Communication procedures to the public by 
TCI CPO’s is inconsistent 
 

• Sometimes information that is shared with 
public about projects are incorrect 
 

• Difficult for residents to contact TCI regarding 
projects. 

 
• Complete communication failure with 

residents is rare. 



GOAL 
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• Make ALL TCI public communications 
with residents consistent 
 

• Make TCI public communications with 
residents more effective 
 

• Help public better understand how 
their lives will be impacted by TCI 
projects 
 



PREVIOUS APPROACH 
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• Communication based 
on Department 
 

• Communication based 
on funding source 
 
 



PREVIOUS APPROACH 
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• Communication based 
on Department 
 

• Communication based 
on funding source 
 

• Communication based 
on type of project 
 
 



RESIDENT COMMUNICATION 
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• Communication based on length of work 
and impact to residents 

 
 • Less Than One Month 

• 1 – 6 Months 
• 6 months – 2 years or more 

 
 



LENGTH OF PROJECTS 
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LESS THAN ONE MONTH 

Project 
Expected 
Start Date 

Communicate 
with affected 

residents 

Project 
Completed 

Follow-up 
and thank 
residents 

• Door Hangars 
• Postcard mailers 
• Letters 
• Face-to-Face 

• Door Hangars 
• Postcard mailers 
• Letters 

2 - 4 Weeks prior 
to work begins 

30 days (or less) 

End 



LENGTH OF PROJECTS 
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LESS THAN ONE MONTH 



LENGTH OF PROJECTS 
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1 – 6 Months 

Project 
Expected 
Start Date 

Alert residents 
of a public 
meeting 

• Door Hangars 
• Postcard mailers 
• Letters 
• Signage 

45 - 60 days prior 
to work begins 

6 months (or less) 

“Here We Come!” 
Public Meeting 

2 weeks - 1 month 
Prior to work 

• After City Council 
Approval 

• Explain the 
project/Reasons 

• Answer Questions 
• Collect E-mails 

Regular  
E-mail 

updates 

Project 
Completed 

Follow-up 
and thank 
residents 

End 



LENGTH OF PROJECTS 
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1-6 MONTHS FLYERS / MEETINGS 

Letter To Residents 

Email Updates 



LENGTH OF PROJECTS 
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1-6 MONTHS 



LENGTH OF PROJECTS 
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Longer than 6 months 
6 months – 2 years 

Regular  
E-mail 

Updates 

Alert residents 
of 40% design 

completion 
Public Meeting 

Public 
Meeting 

Signage 

Project 
Completed 

“Here We Come” 
Public Meeting* 

Celebration 
Ceremony 

Project 
Expected 
Start Date 

Ceremony 

Updates 
with 

signage 

When 40% of 
design is 
complete One Month Prior  

to start 
1 - 5 days prior 

to start 

Throughout Project 
End 

*After City Council Approval 



LENGTH OF PROJECTS 
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Longer than 6 months 



Paul Berry 
(210) 2074385 

Paul.Berry@Sanantonio.gov 
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