
 

MEMO   
 

 

TO: Robert Rinn (CCDO) 
Center City Development Office 
City of San Antonio 

 DATE: 09/26/2022 

FROM: Justin Clark, P.E. PTOE 
Pravek Dwivedi, EIT 

 PROJECT NO.: 12217-04 

cc:   

RE: North St. Mary’s Parking Study  

 
1. INTRODUCTION 
 
Pape-Dawson Engineers, Inc. was retained to prepare  a parking and operational study in the N St. Mary 
Street area located just north of downtown San Antonio, Texas. The study area for this project is shown 
in Figure 1, attached in Exhibit A and includes a portion of the Tobin Hill and Midtown neighborhoods.  
 

Figure 1: N St. Mary's Street Parking Study Area 
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In the study area, there are over a dozen bars, restaurants and food trucks located on N St. Mary’s Street 
known as The Strip. As a result, N St. Mary Street and the neighborhood experiences heavy traffic during 
late nights and weekends, primarily on Thursdays through Sunday from 9:00 PM to 3:00 AM. These bars 
and restaurants do not have sufficient parking spaces to accommodate all the visitor traffic and therefore 
visitors try to find a parking spot on the neighboring residential streets. This causes disturbances to 
residents in the neighborhood and this project aims to understand and mitigate these parking and 
operational issues while minimizing the impacts to the businesses in the study area. 
 
During the study the San Antonio Police Department (SAPD) had a separate plan which placed barricades 
in study area during weekday and weekend peak traffic hours at night (9AM-2AM) to close some 
residential streets to visitor traffic. The objective of this temporary barricading effort was to limit 
commercial business visitors from entering the residential streets to find parking spaces and hence 
residents in the neighborhood were not affected, since they were allowed to access the residential streets. 
For this study, impacts of the barricades on parking was also studied and data collection was performed 
both with and without the barricades. The SAPD barricade plan which is shown in Figure 2 and was sent 
out through the local news and on twitter to notify the public. It should be noted that modifications were 
made to the overall barricaded area by SAPD each night based on field observations.  
 

Figure 2: SAPD Weekend Temporary Barricade Plan 

 
 
2. DATA COLLECTION 
Data collection was performed in two phases. Parking demand data was collected over three weekends 
(Thursday – Sunday) to get an overview of total vehicles parked in the study area; this can be termed as 
parking demand analysis. Phase two of the study focused on collecting parking supply data. For this, 
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existing parking restrictions, total number of driveways in each block, and roadway widths were measured 
to determine the total number of available spaces.  
 

2.1 Parking Demand Data 
Total vehicles parked in the study area can be termed as Parking Demand Data. Data was collected for 
three weeks (Thursday – Saturday) from 9:00 PM to 2:00 AM with the peak parking demand observed 
between 10:30 PM to 12:30 AM on the weekends. It should be noted during the third week on Thursday 
(4/14/2022) no data collection was performed since SAPD did not barricade the streets based on the 
previous weeks’ observations. Details on when data collection was performed is shown in Table 1 below. 
 

Table 1: Data Collection Period 

Data Collection Week Data Collection Dates Data Collection Scenario 

Week 1  
03/24/2022 (Thursday) 

03/25/2022 (Friday) 
03/26/2022 (Saturday) 

No Barricades 

Week 2  
03/31/2022 (Thursday) 

04/01/2022 (Friday) 
04/02/2022 (Saturday) 

With Barricades (Fiesta Weekend) 

Week 3 04/15/2022 (Friday) 
04/16/2022 (Saturday) 

With Barricades (Easter Weekend) 

 
Parking demand data was collected on each street for each block in the study area. On Thursdays, data 
was collected from 9:30 PM to 11:00 PM to get base residential parking counts. It was observed that with 
the barricades, the total number of vehicles parked was reduced in the barricaded area on Friday and 
Saturday. Detailed parking comparisons are attached in Exhibit B and summarized in Table 2. 
 

Table 2: Parked Vehicle Data with and without barricades 

N St. Mary Street: Parked Vehicle Data 

Count Area Barricade Placement Thursday Friday Saturday 

Within 
Barricade Area 

Without Barricade 241 417 542 

With Barricade 181 293 344 

Total Reduction 60 124 198 

Parking Change -25% -30% -37% 

Easter Weekend Counts - 277 331 

Outside 
Barricade Area 

Without Barricade 207 459 433 

With Barricade 275 360 507 

Total Reduction -68 99 -74 

Parking Change 33% -22% 17% 

Easter Weekend Counts - 396 517 

Entire Study 
Area 

Without Barricade 448 876 975 

With Barricade 456 653 851 

Total Reduction -8 223 124 

Parking Change 2% -25% -13% 

Easter Weekend Counts - 673 848 
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On Thursday there was a net increase of eight (8) total parked vehicles within the entire study area 
comparing the non-barricade to barricade weekend. However, there was a 60-vehicle reduction within 
the barricade area or about 25% less vehicles.  In addition, the total number of parked vehicles on 
Thursdays was approximately half of the total number of vehicles parked on Friday or Saturdays therefore 
the third weekend SAPD did not barricade the streets on Thursday.  
 
On Fridays and Saturdays, there was a net reduction of 223 (25%) and 124 (13%) parked vehicles, 
respectively within the entire study area. On Fridays there was a reduction in total number of parked 
vehicles both within (124 vehicles) and outside (99 vehicles) of the barricaded area which may be related 
to Fiesta events occurring in the city. On Saturday there was a reduction in total number of parked vehicles 
within barricade area (198 vehicles) but the total number of parked vehicles outside of the barricaded 
area increased (74 vehicles). This demonstrates if parking restrictions were implemented only on the 
barricaded streets within the study area, commercial business visitors will park just outside of the 
restricted streets creating additional parking issues like observed on Kings Court, E Magnolia Avenue, and 
Kendall Street when the barricades were in place. These streets had limited parked visitor vehicles when 
the surrounding streets were not barricaded. 
 
2.2 Parking Supply Data 
 
Parking supply data evaluates number of vehicles that can be parked in the study area. For this purpose, 
paved roadway width data and number of driveways in a given block were collected by field visit. A 
summary of the data collected by street and block is shown in Exhibit C.  
 
To determine the ideal number of on-street parking spaces it was assumed that all streets accommodated 
two-way traffic and emergency response with a minimum of two 10-foot lanes and the remaining space 
could be used for on street parking of 8 feet wide. Therefore, for streets with less than 28 feet of pavement 
no on-street parking is assumed to be allowed, streets with pavement widths between 28-35 feet in width 
one-sided parking would be allowed, and for streets with pavement widths of 36 feet or greater two-sided 
parking would be allowed. The total ideal number of on-street parking spaces within the study area would 
be 570, which is greater than the Thursday on-street parked vehicles. Given there would only be 570 
available spaces parking restricts were put in place up to 400 vehicles may be displaced as they would no 
longer be able to park on the residential streets. 
 
3. FIELD OBSERVATIONS 
 
During the data collection process, field observations were also done side-by-side with photos and videos 
of how traffic was operating. Critical field observations are noted below: 

 With the use of barricades, overall parked vehicles in the barricaded area reduced and vehicles 
parked in the non-barricaded area increased. 

 When barricading was adopted, it was observed that people turn on to cross-streets from N St. 
Mary’s Street to find a parking and return back on the street when they encounter barricades. 
This led to increase in traffic delay on N St. Mary’s Street and residential streets outside of the 
barricaded area.  
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 On the second week of barricading, people were more aware of the streets closed and the overall 
barricading plan, so they identified areas where they can park their vehicles and as a result, the 
total parked vehicles in the study area were almost the same as in case of no barricades. 

 Few instances were observed where people moved barricades to enter and/or exit the residential 
streets where their vehicles were parked. This included both residents and bar and restaurant 
visitors. 

 Food Trucks located at the Valdez and E Ashby Pl were causing major pedestrian traffic which led 
to vehicles searching for parking spots in their vicinity and hence slowing down the traffic on N. 
St. Mary Street. 

 People were seen parking as far as Tri-point YMCA and in vicinity of US 281 and N St. Mary Street 
bridge at the intersection and walking to visit bars and restaurants in the study area. Parking lot 
at Tri-point YMCA was almost empty and people were not parking there, most likely because 
towing was enforced on that property. One other paid parking lot being used between French 
Place and Russell Place along N St. Mary’s Street and were at capacity on most nights by 10:30PM. 

 
4. PUBLIC ENGAGEMENT 
For further understanding of the parking issues, parking supply-demand data collected was presented to 
the residents of the neighborhood in a public meeting held on May 25th, 2022 at St. Sophia Greek Orthodox 
Church, San Antonio, Texas. Potential recommendations, its benefits and challenges associated with them 
were presented to the public. This presentation is attached in Exhibit E. 
 
Several questions and comments were raised by the attendees. Of all the discussion, consensus was 
reached upon at Residential Parking Permit (RPP). Based on public’s feedback it was established that the 
timeframe for RPP from 10:00 PM to 6:00 AM. Starting the RPP program after 10PM would allow the 
restaurant generated visitors to still park on the street however they would be required to move their 
vehicles prior to 10PM. 
 
5. RESULTS AND RECOMMENDATIONS 
Currently the on-going City of San Antonio Bond construction project will add approximately 42 on-street 
parking on N. St. Mary’s Street, which will help mitigate the parking issues to some extent. Some of these 
on street parking spaces could be designated for rideshare pick-up and drop-off or 15-minute loading and 
unloaded to allow for short term parking. This would encourage the use of ridesharing and may limit the 
total amount of parking needed. Design plans for this on-going construction project are attached in Exhibit 
D. Additionally, St. Sophia Greek Orthodox Church located at the Terry Court and E Ashby Place 
intersection may add about 50-55 paid parking spaces which will help address some concerns.  
 
Taking into consideration all these factors and based on the preliminary observations and analysis, 
potential solutions can include but not limited to: 

 Implementing Residential Parking Permit (RPP) program on certain streets to restrict visitors from 
parking on those streets and allowing only residents in the neighborhood to park their vehicles. 
This program would be similar to the Alamo Dome Event Parking Program, Southtown Parking 
Program, and residential parking programs implemented by our cities including the City of Austin 
and Highland Park. Implementing an RPP program within the entire study area boundary would 
displace 400-500 vehicles based on the data collected, primarily on Friday and Saturday nights. 
One option for the RPP is to provide a phased implementation through a pilot program so the RPP 
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could be monitored for one year prior to finalizing the program. During the one-year pilot program 
period the streets would be monitored to determine if changes need to implemented before 
finalizing a parking program ordinance.  

 A joint agreement between the business owners, city and adjacent business owners could be 
explored to allow the joint use of nearby private parking lots to accommodate the displace 
vehicles. These could include the Tri-point YMCA, SAWS, Alamo Stadium, Zoo parking lot or other 
large parking areas which are not being utilized during late night periods. This would require a 
shuttle service to transports patrons to The Strip. 

 There were several locations observed where parking lot could be built such as on a Lot between 
E Russell Place and Valdez, east of N St. Mary’s Street, which is currently being utilized as a 
construction staging area for the Bond Project; this could accommodate roughly 120-130 vehicles. 
This potential parking location in addition to the planned parking along N St Mary’s Street, the St. 
Sophia Greek Orthodox Church would help accommodate some of the displaced vehicles. 

 Relocating food trucks or providing a drop-off and pick-up zone for would help relieve some of 
the on-street parking on adjacent residential streets.  

 Restricting parking on one or both sides of the narrow streets identified in Exhibit C would also 
improve operations and restrict the total number of vehicles allowed to park on-street within the 
neighborhood. 

 
To mitigate the issues, any combination of these potential solutions could be implemented to mitigate 
the citizen complaints while minimizing the impacts on the businesses. Based on the feedback from the 
City, residents, and business owners detailed engineering plans and cost estimates would need to be 
prepared for each alternative. 
 
Based on the data collected for traffic study and inputs from the public, an RPP I recommended from just 
north of E Huisache Ave to E Myrtle St. This includes more than 15 streets and blocks associated with 
them. This was done in order to account for induced demands and future traffic growth expected as the 
area continues to develop.  
 
The Residential Parking Permit (RPP) would be enforced in this area through traffic signs, city parking 
enforcement or SAPD. Existing parking restrictions in the area would be retained and new signs will be 
installed on the RPP pilot program streets. Preliminary signage exhibits were produced for this area to 
clearly point out the locations of signs on each block. Given the scale of the program, the entire RPP area 
was divided into three-phases for efficient implementation. Th three phases were assigned based on the 
field observations wherein the most problematic areas were assigned Priority-1 or Phase-1 which is the 
central part of the St. Mary’s Parking Study area. The signage exhibits with preliminary RPP phasing is 
attached in Exhibit F. 
 

END MEMO 
 
 

Attachments: 
Exhibit A – Study Area 
Exhibit B – Parking Demand Data 
Exhibit C – Parking Supply Data 
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Exhibit D – North St. Mary’s Street Plans 
Exhibit E – Public Meeting Presentation 
Exhibit F – RPP Implementation Map 
 
\\pape-dawson.com\P:\122\17\04\Traffic Analysis\Word\220926_N St. Mary Parking Study Final Memo.docx  
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EXHIBIT D: ON-GOING CONSTRUCTION PAVEMEMTN MARKING PLANS
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N St. Mary’s Street: Study Area

2

• Tobin Hill Neighborhood

• Over a dozen bars, restaurants and 
food trucks located on N St. Mary’s 
Street known as “The Strip”

• Heavy late night traffic on Thursday 
through Sunday from 9:00 PM to 3:00 
AM.

→Not all the bars, restaurants and food 
trucks have adequate parking spaces.

→Visitors park on streets, causing 
disturbances to the residents



SAPD Temporary Barricade Plan
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• Closing some streets to visitors, 
enforcing only resident parking

• SAPD placed barricades on 
Thursday-Saturday (9:00 PM-2:00 
AM)

• Public notified regarding this plan 
via local news and Twitter.

• Impacts of barricading considered 
in this parking study



N St. Mary’s Street: Field Observation Photos
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N St. Mary’s Street: Data Collection Schedule
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Week 1- Normal Weekend 

[No Barricades]

• 03/24/2022- Thursday

• 03/25/2022- Friday

• 03/26/2022- Saturday

Week 2- Fiesta Weekend 

[With Barricades]

• 03/31/2022- Thursday

• 04/01/2022- Friday

• 04/02/2022- Saturday

Week 3- Easter Weekend

[With Barricades]

• 04/15/2022- Friday

• 04/16/2022- Saturday

• Thursday- No barricading 



On-Street Parked Vehicle Counts: Thursday Counts
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On-Street Parked Vehicle Counts: Friday Counts
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On-Street Parked Vehicle Counts: Saturday Counts

8



Existing Parking Restrictions
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Analysis Summary and 
Potential Recommendations

10



Existing and Recommended Parking Restrictions
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Additional Potential Recommendations
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• Adopting Residential Parking Permit (RPP)

• Restricting parking on one or both sides 
of the narrow streets.

• Utilizing Tripoint YMCA parking lot which 
has about 160-170 parking spaces.

• Constructing parking lots on vacant lots:
→E Russell Pl and Valdez: 120-130 parking 

spaces
→Terry Ct: 120-130 parking spaces

• Relocating food trucks and providing 
Uber/Lyft pick-up and drop-off zones.

• St. Mary’s Bond Project – Adds 42 spaces

• St. Sophia Greek Orthodox Church – 65 
spaces 



Potential Recommendations (cont’d)
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Potential Recommendations Benefits Limitations and Challenges

Adopting Residential Parking Permit 
(RPP) Program

• Major relief to the residents
• Better traffic operations on residential 

streets 

• Displaces 400-500 vehicles
• Large area – 800 plus homes

Restricting parking on 
one or both sides of the streets

• Better traffic operations on residential 
streets 

• Restricts parking for everyone Residents 
• Enforcement

Utilizing Tripoint YMCA parking lot

• Large parking lot close to major 
attractions on N. St. Mary’s street

• Parking lot is almost entirely empty 
during night peak traffic hours.

• Offsets parking need
• Property Owner Leasing agreement

New Parking Lots
• Long-term solution which addresses 

businesses’ and residents’ concerns.

• Offsets parking need 
• Construction cost and timeline.
• Noise complaints from Residents near 

parking lots

Promoting Ridesharing and use of 
Uber/Lyft

• Reduction in parking spaces required
• Addresses residents’ concerns with 

businesses unaffected. 

• Requires user (visitor) behavior change.
• Providing pick-up and drop-off zones.



Thank you
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Justin Clark, P.E. PTOE

jclark@pape-dawson.com



THIS DOCUMENT HAS BEEN PRODUCED FROM MATERIAL THAT WAS STORED AND/OR TRANSMITTED ELECTRONICALLY AND MAY HAVE BEEN INADVERTENTLY ALTERED.  RELY ONLY ON FINAL HARDCOPY MATERIALS BEARING THE CONSULTANT'S ORIGINAL SIGNATURE AND SEAL. AERIAL IMAGERY PROVIDED BY GOOGLE © UNLESS OTHERWISE NOTED. Imagery ©2022, CAPCOG,Digital Globe,Texas Orthoimagery Program, USDA Farm Service Agency.

Date: May 16, 2022   1:36:10 PM  User:  hshah 
File:  P:\122\17\04\Traffic Analysis\GIS\MXD\Study Area 24x36.mxd

NO. REVISION DATE

SHEET

JOB NO.
DATE
DESIGNER

DRAWNCHECKED

PLAT NO.

SAN ANTONIO | AUSTIN | HOUSTON | FORT W ORTH | DALLAS
2000 NW  LOOP 410 | SAN ANTONIO, TX 78213 | 210.375.9000

TEXAS ENG INEERIN G FIRM  #470 | TEXAS SURVEYING  FIRM  #10028800

ST MARY'S PARKING STUDY

1.0
STUDY AREA

--
12217-03

JC HS
JC CITY OF SAN ANTONIOMay 2022

N S
T M

ARYS

US
 H

W
Y 

28
1 

N

E PARK AVE

E ASHBY PLACE

E MULBERRY AVE

KI
N

G
S 

C
T

E MISTLETOE

E WOODLAWN

E CRAIG PLACE

E EUCLID AVE

E MAGNOLIA AVE

ROSE LN

E EVERGREEN

E RUSSELL PLACE

TRAIL ST

E DEWEY PLACE

E ELMIRA ST

TERRY CT

E MYRTLE ST

W GRAYSON ST

E LOCUST ST

W JOSEPHINE ST

KE
N

D
AL

L 
ST

U
S 

H
W

Y 
28

1 
N

 A
C

C
ES

S 
R

D

VALDEZ

E HUISACHE AVE
PA

SC
H

AL

M
C

C
U

LL
O

U
G

H
 A

VE

E LAUREL ST

G
IL

LE
SP

IE

E COURTLAND PLACE

VALERO ST

IS
LE

TA

H
O

M
E

PO
LK

TRAIL

E FRENCH PLACE

OSTROM

SCHILLER

ARMOUR

C
AR

LE
TO

N

E JOSEPHINE ST

VALENTINO PLACE

E GRAYSON ST

M
CLANE

DEW
BE

RRY

EVERGREEN CT

EW
AL

D
O

LI
PH

AN
T

RIV
ER

 R
D

LI
ND

EL
L P

LA
CE

FRENCH CT

QUEENS CRESCENT

US HWY 281 N

H
O

M
E

E MAGNOLIA AVE

U
S 

H
W

Y 
28

1 
N

 A
C

C
ES

S 
R

D

G
IL

LE
SP

IE

DE
W

BE
RR

Y

E WOODLAWN

PA
SC

H
AL

E MYRTLE ST

C
AR

LETO
N

PA
SC

H
AL

M
C

C
U

LL
O

U
G

H
 A

VE

E FRENCH PLACE

E LOCUST ST

M
C

C
U

LL
O

U
G

H
 A

VE

KE
N

D
AL

L 
ST

E CRAIG PLACE

G
IL

LE
SP

IE
C

AR
LE

TO
N

0 500 1,000

FEET FEET

³
LEGEND
            - Study Boundary

            - RPP Boundary (Recommended)

            - Restaurant

            - Food Truck

            - Bars PRELIMINARY

POTENTIAL SIGNAGE LOCATIONS

Tobin Hill
Neighborhood
boundary

Monte Vista
Neighborhood
boundary

Monte Vista
Neighborhood
boundary

Tobin Hill
Neighborhood
boundary

RPP Parking Signs
(Not to Scale)

NO PARKING- ALL TIME

NO PARKING- ALL TIME

NO PARKING- ALL TIME

NO PARKING-
ALL TIME

NO PARKING- ALL TIME

NO PARKING- ALL TIME

Total Signs: 202

RPP Phase 1
Boundary

RPP Phase 2
Boundary

RPP Phase 3
Boundary

RPP PHASE-2

RPP PHASE-1

RPP PHASE-3


