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July 9,2026 

ARTICLE 2 
Definitions 

A. "Association" means the San Antonio Police Officers' Association. 
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B. "Board of Directors" means those members of the Association who are duly e lected, or 
appointed and serve as members of the Board of Directors of the organization pursuant to the 
Constitution and By-laws of the Association. The Board of Directors shall include those members 
of the Executive Board as defined below, and in no event shall more than twenty (20) be allowed 
to attend meetings in an on-duty status. 

C. "Calendar days" means each day inclusive of weekends and holidays. 

D. "Chief" means the Chief of Police of the City of San Antonio. 

E. "City" means the City of San Antonio. 

f. "City Manager" means the City Manager of the City of San Antonio. 

G. "Commission" means the fire fighters and Police Officers Civil Service Commission of 
the City of San Antonio. 

1-1 . "Days" as used in Article 28 and Article 29 for d isciplinary action shall be defined as an 
eight (8) hour clay. 

I. "Department" means the Police Department of the City of San Antonio. 

J. "Employee" means an employee of the City of San Antonio. 

K. "Executive Board" means those six (6) members of the Association who are elected, or 
appointed to fill the offices of President, Vice President, Secretary, Treasurer, Parliamentarian, 
and Sergeant-at-Arms of the Association. 

L. "Gender" Reference to the male gender throughout this Agreement shall have equal force 
and include reference to the female gender. 

M. "Grievance" means any and all disputes arising under the Grievance Procedure in Article 
15. 

N. "Longevity" means time in service in the Department from the date the employee became 
a probationary Police Officer. Starting on the effective date of this contract. periods of service that 
ended with a voluntary resignation do not count towards longevity. Longevity ofany Police Oniccr 
who was rehired from a classified position within the San Antonio Police Department prior to the 
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effective date of this Agree111ent shall be governed bv the Longevitv provisions in place at the ti111e 
of that Police Ofticer's reinstate111ent. 

0. "Me111ber" 111eans either 111e111ber of the Association or 111e111ber of the bargaining unit. 

_P_. __ "Officer" 111eans any sworn Police Officer employed in the Police Depart111ent of the City, 
with the exception of the Chief of Police. 

P-.O. "Rehire" 111eans anv sworn Police Officer e111ploved in the Police Department of the Citr--·-·­
who previously resigned under good terms and who has ret11rned as a classified Police Officer. 
Starting on the effective date of this contract. periods of service that ended with a voluntary 
resignation do not count towards longevitv. seniority. nor promotional eligibility. Any Police 
omcer who was rehired from a classified position within the San Antonio Police Depart111ent prior 
to the effective date of this Agree111ent shall be governed bv the provisions in place at the ti111e of 
that Police Otlicer's reinstatement. 

Q;&__"Strike" 111eans, whether done in concert or individually, a failure to report for duty, the+·--··· 
wi ll ful absence from one's position, the stoppage of work, or the abstinence in whole or in part 
from the fu ll, faithful, and proper performance of the duties of employment (including, but not 
limited to, "slowdowns", "sickouts", and the intentional failure to make arrests), for the purpose 
of inducing, influencing, or coercing a change in the conditions, compensation, rights, privileges, 
or obligations of employ111ent. 

~L_"Working days" 111eans each day exclusive of weekends and holidays. 
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Section I. Definitions. 

ARTICLE 11 
Promotions 

A. Seniority - For purposes of this A11icle, each Police Officer shall be given one ( I) 
point on a promotional examination for each year as a classified Police Officer in the San Antonio 
Police Department. In no event shall the number of such seniority points added to a passing score 
exceed ten (I 0). In addition, Patrol Officers who are testing for Detective Investigator shall receive 
an additional point for holding a Master Peace Officer Certification; an additional point for fifteen 
(15) years of time in rank as a Patrol Officer; and an additional point for twe nty (20) years of time 
in rank as a Patrol Officer not to exceed a total of thirteen ( 13) points with the total to be added to 
the overall final passing score of the promotional examination for Detective Investigator. Detective 
Investigators who are testing for the rank of Sergeant will also receive in addition to the one (I) 
point on a promotional examination for each year as a classified police officer up to ten ( I 0) points 
of seniority, an additional point for holding a Master Peace Officer Certification; an additional 
point for five (5) years time in rank as a Detective Investigator; and an additional point for ten ( I 0) 
years time in rank as a Detective Investigator not to exceed a total of thirteen ( 13) points with the 
total to be added to the overall final passing score of the promotional examination for Sergeant. 
"Classified Police Officer" is meant to include service as an initial probationary Police Officer and 
probation after promotion. Seniority is defined as all years of service, whether interrupted or 
uninterrupted, on the San Antonio Police Department, and not merely the last continuous period 
of service. Starting on the effective date of this contract. periods of service that ended with a 
voluntary resignation do not count towards seniority. Senioritv of any Police Officer who was 
rehired from a classified position within the San Antonio Police Department prior to the effective 
date o f this Aereement shall be governed by the Senio rity provis ions in place at the time of that 
Police Officer's resignat ion. 

B. Eligibility- Police promotional examinations shall be open to all Police Officers who have 
held a classified position with the San Antonio Police Department for two (2) years or more, 
immediately below the rank for which the examination is to be held. Promotional examinations to 
the rank of Detective Investigator shall be open to only those officers within the classification of 
a Class C or higher patrol officer; no Officer shall be permitted to take a promotional examination 
to the rank of Detective Investigator until being in the classification ofa Class C or higher Patrol 
Officer. Starting on the effective date of this contract. periods of service that ended with a 
voluntary res ignation do not count towards el igibilitY. Eligibility of any Police Officer who was 
rehired from a classified position within the San Antonio Police Depat1ment prior to the e ffective 
date o f this Agreement shall be governed by the Eligibility provisions in place at the time of that 
Police Oflicer's resignat ion. 
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C. Seniority in Rank - Time Within a Classified Police Officer Rank. The Officer with the 
most time in a classified rank shall be considered the senior. Officers promoted on the same day 
shall be promoted at least one minute apart to establish seniority in rank. Seniority in rank for 
newly hired Police Officers shall be determined by their ranking on the eligibility list and effective 
with their appointment to probationary Police Officer. 

D. Return From Military Service - EITective with the signing of this Agreement, officers who 
were serving on active military duty as members of the armed forces and who were eligible 
promotional candidates according to the rules as set out by USERRA when a Department 
promotional exam was offered, who did not take the exam, may apply within 30 calendar days 
after notice by the City of their rights and obligations under this subsection upon their return to the 
Department from active military duty, to take the next available promotional exam given for that 
rank for which they are currently eligible. If the Officer's score would have resulted in a promotion 
if it had been achieved on the exam(s) missed due to active military service, the Officer must be 
promoted to the next available vacancy in that rank. Seniority in rank and retroactive back pay 
owed will be establ ished as of the date the Officer would have been promoted based on the score 
made at the time, as if he or she had not been on active military service. This provision is intended 
to comply with requirements of the federal Uniformed Services Employment and Reemployment 
Rights Act (USERRA), and to supersede the terms of Section 143.032(b) of the Texas Local 
Government Code. This Agreement does not prevent the City from taking steps to comply with 
USERRA under unique or special circumstances. 

Section 2. S tudy Mate rials. 

A. Study Materials Committee - The Chief shall establish a separate committee for the 
selection of proposed study materials for each promotional examination by rank (written and/or 
Video Recorded Assessment). This committee will be comprised of two members appointed by 
the Chief and two members appointed by the President of the San Antonio Police Officers 
Association and shall be faci litated by the Training Academy Commander. This Committee wi ll 
consult with the test consulting company to assure support from the job analysis throughout the 
materials selection process. Each member of the Committee will s ign a pledge of confidentiality, 
agreeing to not release any information pertaining to any study materials selected by the 
Committee to be forwarded to the Chief in order to maintain the security of the selection process. 
Members of the Committee shall rank the material collectively and forward their recommendations 
to the Chief. Study materials for all ranks shall not be the same for any two (2) consecutive years. 
The exceptions include, the Texas Penal Code, the Code of Criminal Procedures, the General 
Manual, the Collective Bargaining Agreement and if developed, the promotional study book for 
the Department. 

This Committee will also make recommendations for the Video Recorded Assessment criteria 
based on job relatedness, responsibi lity and consistent with the recommendations for legal 
compliance, of the consulting company. After reviewing the recommendations, the Chief shall 
consult with the test consulting company to assure support from the job analysis. After his/her 
consultation, the Chief shall make the final decision and forward his/her selections and/or changes 
to the consulting company hired by the City to create the test. The committee membership wi ll be 
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changed after each testing cycle. The committee members appointed by both the Chief and the 
President of the Association will hold the same rank or higher as the position being tested for. 

Failure to comply with the confidentiality pledge may result in disciplinary action ranging from a 
written reprimand to indefinite suspension. 

B. Promotional Text Materials 

I. The City shall limit the promotional material for all ranks to two hundred (200) pages of 
text. For purposes of this section, two hundred pages of text shall be defined as text that averages 
approximately 750 words per page. An Officer may not file any grievance or appeal based on the 
limitations involving pages of text and words. Text taken from the Texas Penal Code, the Code of 
Criminal Procedures, the General Manual and the Collective Bargaining Agreement, will not count 
toward the two hundred (200) page limit and candidates will be provided access to this text online 
or in another electronic format. During sign-ups, an officer shall have the ability to opt to receive 
a paper copy. 

2. In the alternative to the 200 page limitation from one or more textbooks, the City may 
develop a promotional study book with advice by the Testing Consulting Company and input from 
the Association, which shall not be subject to the 200 page limitation. Once the SAPD promotional 
study book is implemented, the City shall not draw test questions from other sources except the 
Texas Penal Code, the Code of Criminal Procedures, the General Manual, and the Collective 
Bargaining Agreement, access to which shall continue to be made available to the candidates 
on line or in another electronic format. A printed copy shall be made available if is requested during 
exam sign-ups. The promotional study book may be revised annually, and will also be made 
available to the candidates online or in another electronic format. A printed copy shall be made 
available if requested during exam sign-ups. 

3. The City shall attempt to obtain the publisher's permission to duplicate and distribute to 
the candidates the study materials without incurring any fee, cost, penalty or liability to the 
publishers, and if it does obtain this permission, the City will bear the expense of making the 
printing or reproduction of the study materials or distribution to eligible candidates. However, the 
City will not be required to perform the aforementioned printing, reproduction, and dissemination 
of the study materials if the permission of the publishers to do so cannot be obtained without any 
cost, penalty, or liability to the publishers. Where the City cannot obtain such permission, the City 
will make arrangements te ensure that all of these study materials (e.g., textbooks) are available at 
one or more locations within the City for purchase by the candidates. Candidates who purchase 
study materials and who score seventy percent (70%) or higher on each of the examinations 
applicable to the promotion sought will be reimbursed for the price of the study materials. 

4. After the Chief has made his/her selections, the City Human Resources Department will 
ensure the study materials are prepared for distribution under circumstances which will promote 
security. The Human Resources Department will verify the completeness of the material. No 
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question will be included in the written examination unless it derives its source from the study 
material. 

5. Until the adoption of the SAPD promotional study book(s) the date and method that the 
study materials will be made available to the candidates will be announced in the Daily Bulletin 
for five (5) consecutive working days. Until the adoption of the SAPD promotional study book(s) 
in accordance with this Section, the study materials shall be announced for purchase or made 
available to eligible candidates during a period which is not less than ninety (90) calendar days 
prior to the examination. If the City has developed a promotional study book for the Department, 
the announcement and provision of such materials shall be not less than 365 calendar days prior 
to the examination. Once the study materials are provided to the candidates, the material will not 
be altered in any manner, other than to update change in law and Department policy. I fan Officer 
opts to receive a printed copy oft he text materials, the City shall notify the Officer as to the location 
to pick up the text material. 

6. The City may provide notice of a promotional examination and the study materials before 
an eligibility list has expired, and prior to the existence of any vacancy, and no Officer shall have 
any right or claim based on eligibility elates as a result, provided that the City complies with all 
Chapter 143 requirements. 

Section 3. Promotion to Detective Investigator, Sergeant, Lieutenant and Captain. 

A. The City shall engage an outside bonded consultant to prepare written promotional 
examinations for each rank. 

Beginning at least one hundred and twenty (120)eightv (1 80) calendar clays before the 
administration of the examinat ion, the City will announce in the Daily Bulletin the date of the 
examination and the location and dates that any eligible officer may register for the examination. 
This announcement will run for five (5) consecutive working days. Candidates for the promotional 
examinations shall register for the examination between one hundred and seventv-five (175) and 
one hundred and sixtv-five (165) one hundred and fifteen (115) and one hundred and five (105) 
calendar days before the written examination. 

Except as provided in Section I (D), all eligible candidates for promotion to a particular rank shall 
be given the identical written examinations applicable to that rank in the presence of each other. 
The written examinations will consist of multiple choice written questions, which shall have 
predetermined correct answers to enhance the objectivity of the written examination. 

The preparer of the written examination shall deliver the examination sealed and numbered to the 
Civil Service Director who is charged with the responsibility for the security of all written 
promotional examinations. The written examination shall remain sealed until opened in the 
presence of the participants. 
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All of the questions asked on the written examination must be prepared and composed in a manner 
that the grading of all examination papers can be completed immediately afier the examinat ion is 
held. All written examination papers shall be graded as they are completed, at the place where the 
written examination is given, and in the presence of any candidates who wish to remain during the 
grading. Written examination grading will be performed within fifiy (50) feet of any entrance or 
exit from the examination room in open view of all candidates. A minimum passing score of 
seventy percent (70%) out of a possible one hundred percent ( I 00%) (unless a qualified consultant 
shall determine a different cul off score, based on the statistical validity of the test, which shall be 
subject to Commission review and approval) is required on each promotional examination (written 
or written plus assessment) applicable to the rank to which the officer seeks promotion. 

Each eligible promotional candidate shall have the opportunity to examine written test source 
materials and their own graded examination paper and answers within five (5) consecutive working 
days after the examination. The candidate may see the above material, but may not remove the 
graded examination paper from the Human Resources Department. 

Candidates arriving afier the appointed starting time of the examination will not be admitted or 
allowed to p·ai1icipate in the examination. 

All questions formulated by the outside consultant for the written examination (and their correct 
answers) shall be derived from the materials selected by the Chief as study materials in accordance 
with Section 2. Matters relative to the construction of any promotional written examination which 
are appealable to the Civil Service Commission pursuant to Chapter 143, Local Government Code, 
shall continue to be appealable and the decision of the Commission shall be final. 

B. In addition to meeting the requirements as set forth in Subsection A, promotional 
examinations for Detective Investigator and Sergeant shall consist of one ( I) written examination 
which shall not exceed either one hundred (100) multiple choice questions or two (2) hours in 
length. If the City complies with the conditions in subsection (D) below, future promotional 
examinations for Sergeant may include an assessment portion in accordance with the provisions 
below. 

C. In addition to meeting the requirements as set forth in Subsection A, promotional 
examinations for Lieutenant and Captain shall consist of a written examination which shall not 
exceed one hundred (100) multiple choice questions or two (2) hours in length and a Video 
Recorded Assessment which shall be weighted as set forth below. 

D. Sergeant Assessment 

following: 
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• To implement a Supervisory Leadership Training Program for all candidates for 
promotion lo a civi l service supervisory tested rank; and 

• To implement a mentorship program for all new supervisors. 

(2) Upon successful completion of the above requirements, the City shall be 
entitled to implement each of the provisions of this Agreement concerning Video Recorded 
Assessment which shall become applicable and shall apply that to the Sergeant examination, with 
the sole exception that the Video Recorded Assessment shall be weighed at twenty percent (20%) 
and the written examination shall be weighted at eighty percent (80%) which is set forth below 
(subparagraphs E, F, G, H, L, M, N, and 0). The Consulting Company will conduct three 
orientation sessions for candidates at least one month in advance of the written examination. The 
o rientation component will be designed to familiarize elig ible candidates on the Video Recorded 
Assessment requirements and process. The Consulting Company or the City may not deem the 
orientation mandatory, s ince participation in the orientation is totally voluntary. The City will 
schedule at least three (3) orientation sessions at different times, and will provide a DVD copy of 
all three (3) orientation sessions upon request to any eligible promotional candidate. 

E. The Consulting company hired by the City will design the Assessment cadre using a 
variety of exercises that may include: In-Basket; Problem Solving/Analysis; Oral 
Resumes/Structured Interviews; Leaderless Group Presentation; Role Playing; Memo/Re1iort 
Writing; Oral Presentation/Plan Preparation; Staff Meeting; Special Event/Operations; and others 
as they are established and determined to be reasonably valid predictors of job re lated 
characteristics. The Consulting Company is not required to uti lize all of the exercises above, but 
may select the exercises or combine the listed exercises into one or more exercises that are best 
suited for the particular rank and as recommended by the Study Materials Committee. 

F. The Consulting Company shall also select the assessors who shall meet the following 
criteria: 

I . Equivalent rank to the promotion, or above, from a municipal police agency 
from cities with a population of 200,000 or greater; 

2. Shall not reside in the San Antonio Standard Metropolitan Statistical area; 

3. Shall not be related within the second degree to any candidate for promotion; 

4. Shall not personally know any candidate for promotion; 

5. Shall have at least two (2) years of experience in the rank being assessed or an 
equivalent rank; and 

6. Shall not be a current or former employee of the City of San Antonio, SAPD or any 
other entity legally related to or controlled by the City of San Antonio. 
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G. The Consulting Company will provide an online orientation of the Video Recorded 
Assessment requirements and process at least one month in advance of the written examination. 
Candidates will be allowed to submit questions to the Consulting company for a period of one 
week afier posting the online orientation. Answers to the questions will be posted online for 
candidates to review at least 14 calendar days in advance of the Video Recorded Assessment. The 
Consulting Company or the City may not deem the orientation mandatory, since participation in 
the orientation is totally voluntary. 

H. The assessors selected by the Consulting Company will assess the candidates for the rank 
being tested. 

I. The total score for the rank of Lieutenant shall be calculated by the Consulting Company 
as fo llows: 

Written Test Score 

Video Recorded Assessment Score 

Seniority Points 

Maximum Possible Points 

Maximum of I 00 x .40 

Maximum of 100 x .60 

Maximum of IO@ I / year 

40 Pts. Plus 

60 Pts. Plus 

10 Pts. 

110 Pts. 

J. The total score for the rank of Captain shall be calculated by the Consulting Company as 
follows: 

Written Test Score 

Video Recorded Assessment Score 

Seniority Points 

Maximum Possible Points 

Max imum of 100 x .30 

Maximum of 100 x .. 70 

Maximum of 10@ I / year 

30 Pts. Plus 

70 Pts. Plus 

10 Pts. 

110 Pts. 

K. Afier the Video Recorded Assessment scoring has been completed for the Sergeant 
examination under this Agreement, the total score shall be calculated by the Consulting Company 
as fo llows: 

Written Test Score 
Video Recorded Assessment 
Seniority Points 
Other Points (Section I {A) 
Maximum Possible Points 

Maximum 100 x .80 
Maximum of 100 x .20 
Maximum of IO @ I / year 
Maximum of3 

80 Pts. Plus 
20 Pts.· Plus 
10 Pts. 
3 Pts. 
113 Pts. 

L. A final official rank order list shall be created of all eligible candidates in accordance 
with all the promotional procedures set forth herein. The final list of eligible candidates for the 
rank of Lieutenant and Captain shall remain in effect for eighteen ( 18) months. The final list of 
eligible candidates for the rank of Detective Investigator and Sergeant shall remain in effect for 

Page 7 of 13 



SAPOA Proposal 
07/09/26 

twelve (12) months. When the Sergeant assessment is initiated, the final list of eligible candidates 
for the rank of Se.rgeant will increase from twelve ( 12) to eighteen ( 18) months. 

M. The Video Recorded Assessment may be appealed using a Second Review Process as 
established and overseen by the Consulting Company. The decision of the Consulting Company 
regarding appeals using the "Second Review Process" shall be final and binding. 

N. The consulting company will be responsible for the security of the Video Recorded 
Assessment process. 

0. In the case of a Force Majeure Occurrence that prevents the promotional examination from 
occurring, the examination shall be rescheduled as soon as possible but no later than sixty (60) 
calendar days of the originally scheduled examination. In the event of a rescheduling, no further 
notice of the examination is required other than the new time, place, and date of the rescheduled 
examination. The postponement announcement and rescheduled date are approved by the Fire and 
Police Civil Service Director and do not require Commission approval. 

A "Force Majeure Occurrence" shall mean an occurrence beyond the control and without the fault 
of the City after a declaration by the Mayor. Without limiting the generality of the foregoing, force 
majeure occurrences shall include: acts of nature (including fire, flood, earthquake, storm, 
hurricane, ice storm or other natural disaster), war, invasion, acts of foreign combatants, terrorists 
acts, military or other usurped political power or confiscation. 

For the purposes of this article, a Force majeure shall also mean any such circumstances beyond 
the City's reasonable control as may cause a posted testing location to be unfit to proceed with 
testing. These circumstances include, but are not limited, lo loss or malfunction of utility/power or 
access to the facility. Force Majeures of this nature can be declared by the Civil Service Director 
after attempts have been made lo relocate the lest within the same building. Moving the lest 
location between rooms in a building will not require reposting of the exam. 

Section 4. Requirements After Promotion. 

A. Officers promoted to Detective Investigator, Sergeant, Lieutenant or Captain shall attend 
a mandatory investigator (Detectives), supervisory or management (Sergeant, Lieutenant and 
Captain) training program designed for that rank of no less than 40-hours prior lo or after being 
promoted. Officers who are promoted to the rank of Detective Investigator, Sergeant, Lieutenant, 
or Captain and who have not attended the mandatory training program shall be required lo attend 
the required training within sixty (60) calendar days of promotion. 

B. Officers promoted to Detective Investigator, Sergeant, Lieutenant or Captain shall be 
assigned to one or more Officers of equal rank for on-the-job field training for a period of no less 
than one (I) calendar month during their probationary period. Officers promoted to the rank of 
Captain shall be required to complete their on-the-job field training assigned to and physically 
working with a Captain assigned to the Patrol Division at a police substation. 
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C. Within forty-eight (48) months af1er being promoted, Officers promoted to Lieutenant shall 
be required as a condition of maintaining the rank to complete with a passing grade at least sixty 
(60) hours of college credits or achieve an Associate's degree from an accredited college or 
uni versity. Officers who have already satisfied this require ment shall present proof to the Chief of 
Police . Officers who fail to complete this requirement within the specified time period shall be 
demoted to their previous rank and seniority. 

D. Within sixty (60) months after being promoted, Officers promoted to Captain shall be 
required as a condition of maintaining the rank to obtain a Bachelor's Degree from an accredited 
college or university. Officers who have already satisfied this requirement shall present proof of 
completion to the Chief of Police. Officers who fail to complete this requirement within the 
specified time period shall be demoted to their previous rank and sen iority. 

E. If the Officer fails to complete the mandatory college requirements within the prescribed 
time period after promotion, the Officer will be allowed to appeal the demotion only if exigent 
circumstances or an emergency situation occurred which would have prevented the Officer from 
completing the requirements. 

F. If an Officer is promoted to the next higher rank before completing the educational 
requirements for hisf!~~f _p_1:~y_i~~•!>. _I'.~\\~,. _tJ!~. !!\l)_l: _r_l:9.l!!•:~!!l_~~J_t;,_ !'_l:l_l!?)!!_i_1_1_ ~_((~t,:! _ f(_)_r _ _<c(_)!!I_P!~Ji (_)_l)_(_)_L_ .• -· · Formatted: No underline, Font color. Auto 
the appropriate educational requirements for that prev ious rank. For example, an Officer is 
promoted to Lieutenant on January I, 200 I and has forty-eight ( 48) months to complete sixty (60) 
hours of college credits or achieve an Associate's degree. The Officer is promoted to Captain on 
January 2, 2004 without achieving the college hours or the degree. The Officer will have until 
December 3 1, 2004 to obtain sixty (60) hours of college credit or an Associate degree. 

Section S. Appointment to Deputy Chief. 

The Chiefof Police shall have the right to appoint a total of six (6) Deputy Chiefs which shall be 
one rank immediate ly above the rank of Captain and one rank immediately below the Assistant 
Chief in the chain of command. This Article shall create no positions within the rank of Deputy 
Chief other than by this Article. As vacancies occur in the rank of Deputy Chief, the Chief of 
Police shall either appoint an Officer or permanently abolish the position within ninety (90) 
calendar days in accordance with this Section. Should the Chief of Police fail to appoint and the 
position is permanently abolished, the position of Deputy Chief shall revert to the rank of Captain 
or Lieutenant, whichever is applicable. Appointments to the rank of Deputy Chief shall be by 
the Chief of Police at his/her sole discretion, provided that the Officer promoted is a Captain or a 
Lieutenant provided the Lieutenant has a minimum of two (2) years in rank. 

Officers appointed to this rank shall be subject to overall City policies and regulations and while 
appointed to this rank shall not be subject to the provisions of Chapter 143, Local Government 
Code, or any provision of this Agreement, unless specifically so provided by this Article. 
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Officers appointed to the rank of Deputy Chief shall be required as a condition of maintaining the 
appointed rank to obtain a Master's Degree from an accredited college or university within forty­
eight (48) months after being appointed. Deputy Chiefs who have already obtained a Master's 
Degree prior to being appointed to the rank of Deputy Chief, shall present proof of completion to 
the Chief of Police within seven (7) calendar clays of being appointed to the rank. Deputy Chiefs 
who have not obtained a Master's Degree, must complete and make a passing grade on at least nine 
(9) hours of Master's Degree requirements in an approved Master's Degree program every twelve 
(12) months after being appointed to the rank of Deputy Chief until such time as a Master's Degree 
is awarded. Deputy Chiefs will submit proof of the completion of the required hours to the Chief 
of Police and the Association on their annual promotion date until such time a Master's Degree is 
obtained. Deputy Chiefs who fail to complete this requirement within the specified time periods 
shall be demoted within ten (10) calendar clays after verification by the Chief of Police of the 
Officer's non-compliance. Officers shall be demoted to their previous civil service rank and 
seniority. 

Any Officer appointed to the rank of D_eputy Chief may be demoted to their last tested civil 
service rank at the sole discretion of the Chief of Police without appeal to the Commission and/or 
Arbitration. Any Officer appointed to this rank may, further, voluntarily return to their last tested 
rank at any time. Upon demotion or voluntary return to the previously-held rank pursuant hereto, 
the Officer shall receive thereafter the foll benefits provided in Chapter 143, Local Government 
Code, and this Agreement as if he/she had served in that rank on a continuous basis throughout 
his/her tenure as Deputy Chief, and any other non-tested appointed rank. An Officer appointed to 
the rank of Deputy Chief may be terminated for cause, provided that such termination shall be 
subject to appeal in the same manner as applicable to all classified uniformed Officers in the 
Department. 

Except for the position of Deputy Chief, nothing in this Article shall be construed to require the 
City to create the rank or establish and fill the maximum number of positions authorized herein. 
Further, nothing in this Article shall be construed to limit any exist ing right of the City to create 
ranks and establish positions in accordance with State law and City Charter. 

Deputy Chiefs appointed by the Chief of Police pursuant to this Section of this Agreement, may 
receive administrative leave for work performed in excess of their regularly scheduled duties. Said 
leave time may be granted at the discretion of the Chiefof Police, subject to the scheduling and 
manpower contingencies that may arise. 

Officers appointed to the Deputy Chief position by the Chiefof Police as provided for in Article 
11 , Section 5, supra, of this Agreement, shall be compensated at an annual salary of not less than 
fifteen percent ( 15%) above the rate ofa 30-year Captain's base pay at Step B plus longevity. 
The Officers so assigned shall be entitled to all benefits as contained in the following specified 
Articles of this Agreement: Articles I Duration: 2 Definitions: 3 Association Rights: 4 
Management Duties to the Association: 5 Non-Discrimination by the Association: 6 No Strike 
Clause; 7 Management Rie.hts: 9 Labor Re lations Committee; 10 Section 3 Take-Home Cars: 11 
Section 56 Appointment to Deputv C hie E 14 Section I Introduction: 16 Sections 2 Pvramiding; 
17 Death in Family Leave: 19 Clothing Allowance; 20 Holidays (without premium pay): 2 1 
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Vacations: 22 Sect ions 2 Leave Pav Upon Separat ion. 3 Optional Pre Retirement Leave 
Conversion 457{b) Deferred Compensation Plan Contributions. 4 Leave Buy Back. 5 Bonus Hours 
Leave. 6 Compensatorv Time Accrual. 7 Holiday Leave Accrual. 8 Leave Conversion. 9 Savings 
Clause. 10 Flex ReliefDavs and 11 Injury-on-Duty Leave. 12 Jury Duty. 13 Sick Leave Pool: 23 
Working in Higher Classification: 29 Internal Security Interview Procedure; 30 Health Benefits: 
3 1 Retiree Health Benefits: 32 Supplemental Benefits: 33 Educational Incentive Pay: 34 
Certification and Instructors Pav: 35 Psychological and/or Medical Examination: 36 City 
Protection for Police Officers. 38 Sections I Service Handgun/Badge Upon Retirement. 2 Service­
Connected Death. 4 Permanent Personnel File. 5 Except ion to Open Records Act {Officer File 
Photo). 6 Pay Stub. 7 Family Assistance omcer. 8 Reimbursement for Lost. 11 Damaged. or 
Stolen Items. 9 Physical Fitness. 10 Preemption. 11 Preemption of Civil Service Chapter 143 
Claims for Public Safety and Police Personnel: 37 40 Savings Clause and 384 1 Closing 
Statements.Artieles I; 2; 3; •I; 5; e; 7-; 9; 10 SeetieH 3; 11 Seetien e; 14 SeetieH I; l (j Sections 2; 
17-; 19; 20 (witheut ~remium ~ay); 21; 22 SeotieAs 2, 3, <I , 5, a, 7-, 8, 9, 10 aAEI 11; 23; 29; 30; 3 1; 
32; 33; 3<1; 35; 36 SeetieAs I, 2, •I, 5, (j; 37- aHEI 38. 

The City agrees to defend, indemnif'.y, and hold harmless the Associat ion and its Officers, agents, 
representatives, and Officers from any action, at law or in equity, brought by any Deputy Chief or 
other member(s) of the unit regarding this Section. 

Section 6. Appointment of Assistant Chief. 

The Chief of Police shall have the right to appoint two (2) Assistant Chiefs which shall be one 
rank immediately above the rank of Deputy Chief and one rank immediately below the Chie f of 
Police in the chain of command. This Article shall create no positions within the rank of Assistant 
Chief other than by this Article. As vacancies occur in the rank of Assistant Chief, the Chie f of 
Police shall either appoint an Oflicer or permanently abolish the position within ninety (90) 
calendar days in accordance with this Section. Should the Chief of Police fail to appoint and the 
position is permanently abolished, the position of Assistant Chief shall revert to the rank of Captain 
or Lieutenant, whichever is applicable. Appointments to the rank of Assistant Chief shall be by the 
Chief of Police at his/her sole discretion, provided that the Officer promoted is a Deputy Chief, 
Captain or a Lieutenant provided that the Lieutenant has a minimum two (2) years in rank). 

Oflicers appointed to this rank shall be subject to overall C ity policies and regulations and while 
appointed to this rank shall not be subject to the provisions of Chapter 143, Local Government 
Code, or any provision of this Agreement, unless specifically so provided in this A11icle. 

Officers appointed to the rank of Assistant Chief from Deputy Chief rank shall be required as a 
condition of maintaining the appointed rank to obtain a Master's Degree from an accredited 
college or university within thirty-six (36) months after being appointed. If a Captain or 
Lieutenant is appointed to Assistant Chief they shall have forty eight (48) months in order to 
obtain a Master's Degree from an accredited college or university. Assistant Chiefs who have 
already obtained a Master's Degree prior to being appointed to the rank of Assis tant Chief, shall 
present proof of completion to the Chief of Police within seven (7) calendar days of being 
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appointed to the rank. Assistant Chiefs who have not obtained a Master's Degree must complete 
and make a passing grade on at least one-third of any Master's Degree requirements they have left 
to obtain in an approved Master's Degree program every twelve (12) months after being appointed 
to the rank of Assistant Chief until such time as a Master's Degree is awarded. Assistant Chiefs 
will submit proofofthe completion of the required hours to the Chiefof Police and the Association 
on their annual promotion date until such time a Master's Degree is obtained. Assistant Chiefs 
who fail to complete this requirement within the specified time periods shall be demoted within 
ten ( I 0) calendar days after verification by the Chief of Police of the Officer's non-compliance. 
Officers shall be demoted to their previous civ il service rank and seniority. 

Any Officer appointed to the rank of Assistant Chief may be demoted to their last tested civil 
service rank at the sole d iscretion of the Chief of Police without appeal to the Commission and/or 
Arbitration. Any Officer appointed to this rank may, further, voluntarily return to their last 
tested rank at any time. Upon demotion or voltmtaty return to the previously-held tested rank 
pursuant hereto, the Officer shall receive thereafter the full benefits provided in Chapter 143, 
Local Government Code, and this Agreement as if he/she had served in that rank on a continuous 
basis throughout his/her tenure as Assistant Chief, and any other non-tested appointed rank. An 
Officer appointed to the rank of Assistant Chief may be terminated for cause, provided that such 
termination shall be subject to appeal in the same manner as applicable to all classified uniformed 
Officers in the Department. 

Assistant Chiefs appointed by the Chief of Police pursuant to this Section of this Agreement, may 
receive administrative leave for work performed in excess of their regularly scheduled duties. Said 
leave time may be granted at the discretion of the Chief of Police, subject to the scheduling and 
manpower contingencies that may arise. 

Officers appointed to the Assistant Chief position by the Chiefof Police as provided for in Article 
11 , Section 6, supra, of this Agreement, shall be compensated at an annual salary of not less than 
eight percent (8%) above the rate of a Deputy Chiefs base pay plus longevity (a 30 year 
Captains base pay at Step B + . 18 times that base pay). The Officers so assigned shall be entitled 
to all benefits as contained in the following specified Articles of this Agreement: Articles of this 
Agreement: Articles I Duration: 2 Definitions: 3 Association Rights: 4 Management Duties to the 
Association: 5 Non-Discrimination by the Association: 6 No Strike Clause: 7 Management Rights: 
9 Labor Relations Committee; 10 Section 3 Take-Home Cars: 11 Section 6 Appointment to 
Assistant Chief: 14 Section I Introduction: 16 Sections 2 Pvramiding; 17 Death: 19 Clothing 
Allowance: 20 Holidays (without premium pav): 21 Vacations: 22 Sect ions 2 Leave Pay Upon 
Separation. 3 Opt ional Pre Retirement Leave Conversion 457(b) Deferred Compensation Plan 
Contributions. 4 Leave Buy Back. 5 Bonus Hours Leave. 6 Compensatory T ime Accrual. 7 
Holidav Leave Accrual. 8 Leave Conversion. 9 Savines Clause. 10 Flex Relief Days. and 11 
lnjury-on-Dutv Leave. 12 Jury Dutv and 13 Sick Leave Pool: 23 Working in Hieher Classification: 
29 Interna l Security Interview Procedure: 30 Health Benefits: 3 1 Retiree Health Benefits; 32 
Supplemental Benefi ts: 33 Educational Incentive Pav: 34 Certification and Instructors Pay: 35 
Psvchological and/or Medical Examination: 3,86 Sections I Service Handgun/Badge Upon __ .. ---{ Formatted: Strikethrough 
Retirement. 2 Service-Connected Death. 4 Permanent Personnel File. 5 Exception to Open Records '--- - - - ----='-------- --~ 

Act (Officer File Photo). 6 Pay Stub. 7 Family Assistance Officer. 8 Reimbursement for Lost, 
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Damaged. or Stolen Items. 9 Plwsical Fitness. 10 Preemption. 11 Preemption of Civil Service 
Chapter 143 Claims for Public Safetv and Police Personnel: ;H 40 Savings Clause and 41~ ... -· Forma tted: Strikethrough 
Closing Statements.Articles I,· 2·, 3,· 11·, 5·, 6·, 7 ,· 9,· 10 Section 3,· 11 Section 6·, 1,1 Section I,· 16 _,_ >------------------< - Formatted: Strikethrough 
Sections 2; 17; 19; 20 (without premium pay); 21; 22 Sections 2, 3, 4, 5, 6, 7, 8, 9, 10 and 11; 
23; 29; 30; 3 1; 32; 33; 34; 35; 36-Seaions I, 2, 11, 5, 6; 37 and 38. 

The City agrees to defend, indemnify, and hold harmless the Association and its officers, agents, 
representatives, and Officers from any action, at law or in equity, brought by any Assistant Chief 
or other member(s) of the unit regarding this Section. 

Section 7. Uniformed Evidence Detective Initiative 

Officers promoted to Detective Investigator on or after March 4, 20 11 shall be subject to 
assignment in both the traditional Detective Investigators positions and in Uniformed Evidence 
Detective (U.E.D.) patrol assignments in accordance with A11icle 7 Management Rights. All other 
Detective Investigators promoted prior to March 4, 201 1, who do not opt into the init iative, shall 
not be ordered to accept assignments to U.E.D. positions, but any eligible Detective Investigator 
who voluntarily opts into the initiative and a U.E.D. assignment, shall be subject to such 
assignment from that point forward and shall be subject to the new classified job description for 
the Detective Investigator rank. Sole control over staffing levels in all positions and ranks shall 
be w ithin the authority of the Chief and the City Council in accordance with the Provisions of 
Chapter 143. Any new Major Crimes CSI or similar unit that is created in the future will retain 
sworn supervisors for civilians. 

Section 8. Previous Agreement 

Any promotional exam approved by the Civil Service Commission prior to the signing of this 
Agreement will be handled in accordance with the previous Agreement, except as speci fically 
provided for Detectives on any current eligibility list in Section 7 above. 

Section 9. Force Reduction and Reinstatement Lists 

If a reinstatement list is created pursuant to the requirements of Section 143.085 of the Local 
Government Code, the parties agree that the name of any person placed on such list will not be 
removed from the list for three (3) years from date of reduction in rank. This change is intended to 
supersede the language of Chapter 143.085 concerning the duration of reinstatement lists. 

Section 10. Preemption. 

It is expressly understood and agreed that all provisions of this Article shall preempt any statute, 
Executive order, local ordinance, City policy Civil Service Commission rule or other City or rule, 
which is in conflict wit!1 or is inconsistent with this Agreement and the procedures developed 
hereunder, including for example and not by way of limitation any contrary provisions of Sections 
143.028, 143.029, 143.031, 143.032, 143.033, 143.034, 143.035 and 143.036. 
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Section 1. Seniority Defined. 

ARTICLE 12 
Seniority 

Seniority in this Article shall be defined as the length of service by an officer within his/her civil 
service classification. All other factors being equal, seniority is the determining factor in the 
assigmnent of relief days and vacation days and operates within a section, unit, or detail for 
purposes of this Article. Assignment of sections or districts shall not be subject to the provisions 
of this Article, except in Section 6. Starting on the effective date of this contract, periods of service 
that ended with a voluntary resignation do not count towards seniority. Seniority of any Police 
Officer who was rehired from a classified position within the San Antonio Police Department prior 
to the effective date of this Agreement shall be governed by the Seniority provisions in place at 
the time of that Police Officer's reinstatement. 
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ARTICLE 16 

Wages 

Section 1. Wage Schedule. 

•------i Formatted: Indent: Left: o·, First line: O" 

IZffecti•,•e 1113011 e1,eeuti0n of this Agreement, to be 13aiEI withi11 30 Elays ofComieil a1313roval of this 
Agreemenl,-ft-lttl-ll-jHHIA!--Vaymettt- of 2% shall be 13aiEl--t&--al-l--lheii---empleye&-members of the 
bargaining unit. The lum13 sum 13ay1He11t 'n'ill be baseEI on each bargaining unit em13loyee's total 
com13ensation earneEI Elming the twehe month 13erioEI enEling December 1, 2021. Total 
com13e11satio11 i11eluEles base 13ay, longevity, su1313lemental 13ay anEI 0\·ertime (30)'. Total 
comJlensation Eloes not incluEle comJlensation eameEI through off duty em13l0yment assigmnents. 

Effecti•,•e A13ril l, 2023, an acrnss the beard 3.5% wage increase ,,,,,ill eccur. 

IZ!Tucti\'e A13ril 1, 2024, an across the bearEI 3.5% wage inerease will oc-cttF, 

IZffecti•,•e A13ril 1, 2025, an aCfflS-5-tlie bearEI 4.0% wage increase vl'i ll eccur. 

IZffecti ve A13ril 1, 2026, a11 acrnss the 00ard <1.0% wage inerease-will-eeatF, 

Effective October I. 2026. an across-the-board 2.0% wage increase will occur. 

Efiective April I. 2027. an across-the-board 2.0% wage increase will occur. 

Eftective October I. 2027. an across-the-board 3.0% wage increase will occur. 

Eftective April I. 2028. an across-the-board 3.0% wage increase will occur. 

Efiective October I, 2028, an across-the-board 4.0% wage increase will occur. 

Effective April I. 2029, an across-the-board 5.0% wage increase will occur. 

•------i Formatted: Justified 

A. Police Officer Rank Step Schedule. 

Wages shall be paid in accordance with the schedule outlined in Attachment No. 2, and 
incorporated herein. A Police Officer shall serve one (I) year in Step A and then will be moved to 
Step B of the pay schedule, upon completion of the education requirements contained in Article 
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33, Section 2. Upon completion of five (5) years of commissioned service, an Officer is moved 
from Step B of the pay schedule to Step C. 

Police Officers with at least ten (10) years seniority in rank and fo rty (40) accredited college hours 
or fifteen ( 15) years seniority in rank shall be e ligible for Step D which shall be two percent (2%) 
increase above a Step C. 

Police Officers with at least fi fteen ( 15) years seniority in rank and sixty (60) accredited college 
hours or twenty (20) years seniority in rank shall be eligible for Step E which shall be two percent 
(2%) increase above a Step D. 

Police Officers with at least twenty (20) years seniority in rank and sixty (60) accredited college 
hours or twenty-five (25) years seniority in the rank shall be eligible for Step r which shall be two 
percent (2%) above a Step E. 

Those Police Officers who have achieved Step D, E or r may be identified by an appropriate 
insignia approved by the Chief to be worn on the sleeve of the uniform shirt and/or jacket. 

B. Detective Rank Step Schedule. 

Detectives with at least five (5) years seniority in rank and forty (40) accredited college hours or 
ten (10) years seniority in rank si1all be eligible for Step B which shall be three percent (3%) 
increase above Step A, i.e., entry level into the Detective rank. 

Detectives with at least ten ( 10) years' seniority in rank and sixty (60) accredited college hours or 
fifteen (15) years seniority in rank shall be eligible for Step C that shall be three percent (3%) 
increase above Step B. 

Detectives with at least fifteen ( 15) years seniority in rank and sixty (60) accredited college hours 
or twenty (20) years seniority in the rank shall be eligible for Step D that shall be two percent (2%) 
above Step C. 

C. Sergeant Rank Step Schedule. 

Sergeants with at least five (5) years seniority in rank and sixty (60) accredited college hours or 
ten ( 10) years seniority in rank shall be eligible for Step B which shall be two percent (2%) increase 
above Step A, i.e., entry level into the Sergeant rank. 

Sergeants with at least ten ( I 0) years seniority in rank and sixty (60) accredited college hours or 
fifteen ( 15) years seniority in the rank shall be eligible for Step C which shall be two percent (2%) 
increase above Step B. 

D. Lieutenant Rank Step Schedule. 
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Lieutenants with at least five (5) years seniority in rank and sixty (60) accredited college hours or 
ten ( I 0) years seniority in rank shall be eligible for Step B which shall be two percent (2%) increase 
above Step A, i.e., entry level into the Lieutenant rank. 

Lieutenants with at least ten ( I 0) years seniority in rank and sixty (60) accredited college hours or 
fifteen ( 15) years seniority in the rank shall be eligible for Step C which shall be two percent (2%) 
increase above Step B. 

E. Captain Rank Step Schedule 

Captains with at least five (5) years seniority in rank and a Bachelor's degree or ten ( I 0) years 
seniority in rank shall be eligible for Step B which shall be two percent (2%) increase above Step 
A, i.e., entl)' level into the Captain rank. 

Captains with at least ten ( I 0) years seniority in rank and a Bachelor's degree or fifteen ( 15) years 
seniority in the rank shall be eligible for Step C which shall be two percent (2%) increase above 
Step 8. 

Section 2. Pyramiding. 

Where an Officer is eligible for more than one rate of overtime pay, he/she shall receive only one 
of those rates at a time, though it shall be the higher rate. 

Section 3. Shift Different ial Pay. 

A. All Police Ofiicers permanently assigned to begin work after 12 :00 p.m.; including but 
not limited to shifts currently referred to as the Evening "B" "Dog Watch" "C" or "T" shifts are to 
receive ~ $450 per month differential pay. 

B. Only Officers permanently assigned to or on Special Assignment approved through the 
offices of Division Commanders to begin work after 12:00 p.m. shall receive shift differential pay. 
Ofiicers on special assignment must work an applicable shift for eighty (80) hours or more of any 
calendar month to be entitled to differential pay for that assigrm1ent for the full month. 

_C_. __ Ofiicers who are permanently assigned to begin work after 12:00 p.m. and who by 
assignment have the discretion in their working hours must work an applicable shift for e ighty 
hours or more of any calendar month to be entitled to differential pay for that assignment for the 
full month. 

-D. Weekend Differential Pav. 
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I. All Police Ot1icers permanently assiened to work a sine le weekend dav. either Saturday or+····· · 
Sunday. are to receive a $50 per month dillerential pav. 

2. All Police Ofllcers permanently assigned to work both weekend days: both Saturdav and .. ···· ·­
Sundav. are to receive a$ I 00 per month difterent ial pay. 

Section 4. Longevity Pay. 

In addition to wages as set forth in the pay schedule, each Officer's base pay shall be increased 
by three percent (3%) for each five (5) years of his/her longevity, to a maximum of thirty (30) 
years, i.e., a thirty year veteran would receive an additional eighteen percent ( 18%). On each 
Ofllcer's anniversary date which is not a multiple of five, he/she shall receive an eight dollar 
($8.00) increase in his/her longevity pay per month, provided, however, that he/she shall no longer 
receive monthly longevity pay of $4.00 per year of service, to a maximum of twenty-five (25) 
years as is set forth in State law, and that the e ight dollar ($8.00) interim monthly adjustments will 
not increase any fifth year level. Starting on the eflective date of this contract, periods of service 
that ended with a voluntarv resignation do not count towards longevitv. Longevity of anv Police 
Officer who was rehired from a classified position within the San Antonio Police Department prior 
to the eflective date of this Agreement shall be governed bv the longevity provisions in place at 
the time of that Police Ofllcer's reinstatement. 

Section 5. Standby Pay. 

All qualified Officers assigned to S. W.A.T., K-9, Bomb, Bomb alternates, Meth Lab Certified 
Detectives, and Crisis Negotiating teams shall receive One Hundred Fifly-Seven Dollars 
($157.00) per month standby pay during each month of active assignment. All Officers assigned 
to the K-9 Detail shall receive three (3) hours of overtime compensation per workweek and an 
additional hour-and-one-half (1-1 /2) hours of overtime compensation per workweek for each 
additional animal. Such overtime compensation shall be provided for the housing and feeding of 
assigned canines. The parties agree that an accurate computation of hours of work caring for a 
police Dog is difllcult or impossible to determine and that the compensation provided herein is a 
fair and reasonable agreement considering all pertinent facts and circumstances. lfa police dog 
is retired (taken out of service by the City) the Chief of Police shall award the police dog to the 
Officer if the Ofllcer so desires. The City shall have no further obligation for the care, 
maintenance and support of the police dog. 

Section 6. Language Skills Pay. 

Each Officer shall be entitled to Language Skills Pay upon satisfactory completion of the testing 
requirements for proficiency as set forth in Administrative Directive 4.38. The amount shall not 
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be less than the amount payable to other City employees. Any Officer who has not taken or passed 
the proficiency test shall not be assigned to or required to use second language skills on the job, 
provided that any Officer whose personal judgment indicates that using a second language is 
appropriate to the safe and expeditious handling of police business should be willing to do so. No 
discipline may be imposed for differences in the exercise of such judgment. 

Section 7. Helicopter Assignment Pay. 

All Officers who are assigned to the Helicopter Unit shall be compensated at One Hundred Fifty­
Seven Dollars ($157.00) per month of active assignment. The City shall pay the costs of all 
required training and seminars needed to maintain the Officer's flight eligibility, certifications 
and licensing. The City shall continue to provide all safety equipment, including flight helmets, 
flight suits, and gloves. 

Section 8. Drug Recognition Experts. 

Officers who are certified by the Sam Houston State University program, and recertified 
periodically as required by Department policy, and who are assigned by the Chief to provide drug 
recognition expertise to other members of the Department, shall receive One Hundred Dollars 
($100.00) per month for each month of active assignment. 

Section 9. Volunteers in Policing. 

Officers (not to exceed the rank of Sergeant) assigned as Volunteers in Policing coordinators, up 
to a ma-;imum of seven (7), shall receive One Hundred Fifty-Seven Dollars ($ I 57 .00) per month 
for each month of active assignment. The Chief may at his/her discretion cancel (or reactivate) the 
Volunteers in Policing assignment pay at any station should the number of civilian volunteers 
actively participating in the program drop to a number no longer justifying the Volunteers in 
Policing assignment pay. 

Section 1 O. Overtime, Regular Rate, and other Pay 

Calculations. 

Overtime, pension, Fiesta pay, comt and call-back pay, holiday pay, longevity, education, shift 
differential, FTO, incentive pay (i.e. SWAT, helicopter, VIP, crisis negotiation, K-9, instructors 
and bomb tech), certification pay and language skills pay will be paid in accordance with this 
Agreement and past practice. 
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The Association agrees that, for the term of this agreement (including any extension period), all 
past pay practices under the terms "regular rate of pay," "rate of pay," or "regular pay" in the 
previous agreement, including those which have been calculated and paid based on base pay or 
base pay plus longevity (examples below) are deemed as proper pay practices under the prior 
agreement and will remain proper under this agreement. Should any grievance contesting the 
definition or calculation of pay or "regular rate of pay" be filed after August I, 2003, contesting 
such "regular rate of pay" issues, it is the position of the Association that said grievance is without 
merit and will be immediately resolved in accordance with the agreed and accepted past pay 
practice. This provision is intended to assure that the City will have no such retroactive liability 
for such pay practices, and has been relied upon by the City in accepting and approving this 
agreement. This agreed condition is essential to this agreement. 

Therefore, in the event of any successful Officer(s) claims, by grievance or lawsuit, under the terms 
"regular rate of pay," "rate of pay," or "regular pay'" the Association agrees to share in the liabi lity 
by special assessment and pay for such claims at the ratio of 50% Association, 50% City. To the 
extent that any such matters are asserted by suit, the Association shall provide and pay for 
cooperating joint defense counsel, or pay 50% of the City's cost of defense: 

In accordance with arbitration rulings, sick leave buy back and sick leave upon separation pay shall 
be calculated to include all incentives as used in that calculation for an individual Officer. For 
purposes of Section 9 of this Article, incentives are defined as those pay additions that apply to an 
individual Officer. This would include but not be limited to the various assignments pays such as 
FTO, SWAT, helicopter, SAFFE, and VIP. Also included would be any applicable educational 
pay, shift difTerential pay, language skills pay, and certification pay. 

Should this Agreement create any new pay categories, such categories shall be included for 
overtime, pension, and leave upon separation computation unless specifically excluded by wording 
within the applicable sect ion. 

This section does not have the eflect of altering the duty to pay overtime when required by the 
FLSA at 1.5 times the "regular rate of pay" as defined by federal law; the pm1ies recognize, 
however, that this agreement, portions of which predate the FLSA, has not used the term "regular 
rate of pay" in the manner defined by the statute. 

The computation for the calculation of longevity pay will be base pay at the officer's appropriate 
step multiplied by the percentage increase of the Officer's longevity position plus $8 for each 
additional year up to a maximum of 4 years. 

5 Years 3% 

10 Years 6% 

15 Years 9% 

20 Years 12% 

25 Years 15% 
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H. Pay Examples 

+· ·· ·· · { Formatted: Indent: Left: 0", First line: O" 

18% 

Longevity: A 22-year patrol omcer in step E would make $4,9 I 2for base pay times 12% for 
longevity plus an additional sixteen dollars total for years 2 1 and 22. (($4,9 12* .12) +16 = 
$605.44). 

Fiesta Pay shall be double time: Base plus longevity times two (2). 

All Past Pay Practices in relation to Court and Call-Back shall continue, except as changed and 
modified by this agreement. 

Court and Call back shall continue to be paid al one and one-half( l.5) x "regular rate of pay" for 
actual time worked. However, Court and Call back shall never be paid in an amount less than 3 
hours x 1.5 x base pay plus longevity. The officer will be given whichever amount of pay is higher 
but not both. 

The Holiday and Premium Holiday rate of pay shall be as follows: Holiday pay shall be 
compensated at double time, which is the regular rate of pay (inclusive of a ll the subject officer's 
incentives or add-on pays) for the day worked, plus credit for the holiday, which is accrued 
additional leave time; and double lime and one half(2.5) on a Premium Holiday, (which is pay for 
the clay worked and accrued additional leave time or payment), depending on which type of 
Holiday was worked. This is inclusive of all incentive pays for calculation of regular rate of pay 
for this article. 

Example: Regular Holiday: An officer works Memorial Day, 2010, the officer gets paid his/her 
regular compensation fo r the work day and has already been paid incentives for the month. An 
additional day is credited for accrued leave, and not as pay. 

Example: Premium Holiday - a step E patrol officer on dogwatch with a Bachelor's degree making 
$4,912 per month base with 20 years would receive $589.44 per month in longevity. He/she will 
receive $350 per month for shift-differential and $315 per month for a Bachelor's degree. $4,912 
+ $589.44 + $350 + $315 = $6, 166.44 per month times 12 months= $73,997.28 divided by 2080 
hours worked per year = $35.58 per hour. 

In this example for a premium holiday, the omcer would receive 20 hours (8 hrs. X 2.5 rate) 
compensation for an 8 hour day. (20 X $35.58= $7 11 .60), which may be taken as fo llows: 

I. Eight hours regular day wages plus 12 hours compensatory time. 

2. Eight hours regular day wages plus 12 hours at $35.58per hour. 
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3. Eight hours regular day wages plus 8 hours compensatory time and 4 hours at $35.58 per 
hour. 

4. Eight hours regular day wages plus 4 hours compensatory time and 8 hours at $35.58 per 
hour. In the event that an officer works a ten ( I 0) hour work day then the same logic 

would apply in calculating their compensability. 
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ARTICLE 26 
Field Training Officers 

Section 1. Field Training Officer Program. 

The Chief shall continue the Field Training Officer Program (FTOP) as a .section of the Police 
Academy. The FTOP function will be to reinforce and update training given in the Academy in 
field operations. The primary purpose of the Program is to complete the education and training of 
probationary Officers. Additionally, the program may be used to conduct continuing or remedial 
education or training for other Department personnel. While patrol officers may be used as Field 
Training Officers (FTO's) to conduct such training and education, they may not be used to 
supervise, investigate, or perform other duties performed by higher-ranking Officers. 

Section 2. FTO Minimum Requirements. 

The minimum requirements for FTO's shall be established by the Chief, and any Officer meeting 
such requirements shall be considered for a position in the program. Positions will be filled from 
qualified Officer applicants based upon the standards enunciated by the Chief. The selection and 
removal of an Officer from the FTO program shall be at the discretion of the Chief and not subject 
to the grievance procedure. There shall be a minimum of eighty (80) Patrol Officers assigned as 
full time FTO's. plus Field Training Supervisors (FTS's) including the FTO Coordinator. Patffil 
Officer FTO' s in the Department. 

Section 3. Hours and Assignment, Emblem, and Voluntary Service. 

The hours and assignment of FTO's shall be at the discretion of the Chief, realizing the need to 
accomplish the training and education of bargaining unit members as the primary purpose of the 
program. Officers assigned to the program shall be identified by an appropriate badge and/or 
emblem. Service as an FTO shall be voluntary. 

Section 4. FTO Coordinator. 

The program will be headed by a "Coordinator" who shall hold the rank of Lieutenant or-above. 
The Coordinator shall have the power to recommend to the Chief the dismissal of any officer from 
the program on the basis of the Officer's record while serving as an FTO. 

Section 5. Field Training Officer Pay. 

All Patrol Officers permanently assigned to the FTO program, including the Coordinator, §hall 
receive - a $600.00265.00 per month pay supplement, in lieu of any compensatory time.,_ -as 
previously provided. 
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Section 6. Alternate Field Training Officer Pay. 

There shall be a maximum forty ( 40) Patrol Officers assigned as alternate FTO' s. All Patrol 
Officers assigned as FTO alternates or members assigned a cadet rider. probationary Officer 
rider(s) or rider(s) assigned to a member by the academy will receive a per month pay 
supplement as follows: 

One (I) to five (5) shift(s) with a cadet probationm:y Officer rider(s), or $100.00 
rider(s) assiQned to a member by the academy in a calendar month 
Six (6) to ten (10) shifts with a cadet. grobationary Officers rider(s), or $150.00 
rider(s) assigned to a member bv the academy in a calendar month 
More than ten (10) shifts with a cadet, grobationary Officer rider(s), or $200.00 
rideds) assiirned to a member by the academy in a calendar month 

In lieu of the monthly pay supplement outlined above, an alternate FTO or member mav elect to 
receive one (1) hour of compensatory time each shift worked with a cadet, probationary Officer 
rider(s), or other rider(s) assigned by the Academy. To receive compensato1:y time in lieu of the 
monthly pay supplement, the member must submit a compensato1:y time card in accordance with 
Department procedures. Members electing compensatory time under this Section shall not be 
eligible to receive the monthly pay supplement for the same calendar month. 

The Field Training Coordinator shall be responsible for administering each member's election to 
receive either the monthly pay supplement or comgensatory time for the agglicable calendar 
month. Once made. the election shall apply to all qualifying shifts worked during that calendar 
month and may not be changed until the following calendar month. 

The Chief shall have the right to increase the number of alternate FTO's based on operational 
needs. Any increase in alternate FTO's will be subject to the same monthly pay sugplement 
outlined above. 

Section 7. Field Training Supervisor and Coordinator Pay. 

All Field Training Supervisors and the FTO Coordinator permanently assigned to the FTO program 
shall receive a $400.00 per month pay supplement in lieu of any compensatory time. 

Date: -------

For the City For the Association 
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ARTICLE 30 

Health Benefits 

Section I. Police Active Health Benefits Working Group. 

The City and the Association agree in principle that health benefit costs and market based health 
plans are issues that will be reviewed in the next collective bargaining cycle . The City and the 
Associations further agree to establish a health benefits working group. The City will provide 
access to claims information of a statistical and financial nature (consistent with medical privacy 
laws), third party vendor contracts, and other information necessary to perform its function. The 
Working Group shall be a fforded training opportunities which shall be paid for respectively by 
each representing organization (Association or City). 

The working group will have the following responsibilities: 

1. Review City's uniformed health benefit plan, usage trends and cost trends. 

Page I ofS 

2. The City will provide and review w ith the Association the claims, 
cost/experience reporting forms which are currently being provided to the 
Association's Health Benefit Consultant. 

3. Identify Master Contract Document language clarification issues for 
discussion in the next round of negotiations. 

4. Participate in future Requests for Proposals for vendors as to benefits 
products and services, by prov iding input, evaluation and suggestions to the City 
officials designated by the City Manager to carry out the selection and 
administration process. 

5. Conduct or purchase a health benefits survey of other public entities for 
comparison with City's plan and design and experience. 

6. Create an educational forum to inform Officers of the costs associated with 
health benefits and the increasing need to address increasing costs. 

7. Provide the City and the Associations with suggestions regarding possible 
cost-saving initiatives to incorporate into future benefits programs. 

+ ' 
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Section 2. Active Police Officer Health Benefits 

A. The City shall provide all active Police Officers who are eligible with fam ily medical 
benefits as agreed upon herein. The minimum benefits provided are those as stated in the Master 
Contract Document for the City of San Antonio, San Antonio Professional Firefighters Association 
and San Antonio Police Officer's Association Bargaining Unit (hereinafter referred to as "Master 
Contract Document") which is attached and incorporated herein as Attachment 6. Provisions and 
benefits specified in the Master Contract Document shall not be reduced during the life of this 
Agreement; however, the City reserves the right to change carriers or plan administrators at any 
time at its discretion. While the City is prohibited from reducing the provisions and benefits 
specified in the Master Contract Document during the life of this Agreement, a determination of 
what medical service is medically necessary for a particular patient or any reduction in the usual 
and customary charge for that medical service, will not be construed as a reduction in benefits; 
provided that the determination is made in accordance with the procedures and criteria described 
in the Master Contract Document. 

B. Active Police Officers covered under this Agreement shall be granted the option of entering 
into or exiting from the civilian benefits program as provided for by the City to substitute for the 
basic program as outlined in this Agreement. Said option must be exercised by the active Police 
Officer during the re-enrollment period between the elates of October I, and December 3 1, of each 
calendar year. 

Section 3. 

This agreement, and the Master Contract Document for health benefits adopted herein, shall 
control the available health benefits during the term of this agreement, for active Police Officers. 

Section 4. 

Health care benefits for active Police Officers shall not be terminated, altered, modified or reduced 
during the term of the Agreement, except by amendments or successors to this Agreement. 

Section 5. 

It is understood and agreed that the prov1s10ns of this agreement and the Master Contract 
Document for health benefits have been drafted in substantial and material reliance upon existing 
provisions offederal and state law concerning employee health benefits. Any change in federa l or 
state law or regulations which changes the obligations of either party, the applicability or extent 
of Medicare benefits, or materially a lters the assumptions relied upon in negotiations shall entitle 
the City or the Association to reopen negotiations concerning health benefits. 

Section 6. 
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E!Tective January I, ~2027, bargaining unit employees will be offered two health plans with 
plan designs and employee contributions described below: 

Cosl Sharing Item I IN Netm.nk. 
VALUE PLAN 

I IN Network 
COIIP 

Out of Network Out of Network 
!'"···· ··f Formatted Table 

Annual Deductible JndividU.11 $,IOO-lli ~1.QQQ S.,000.,l.2QQ 54,ffi).2,_QQQ 

Family S!,OOOLl.QQ ~....QQQ $6,0001.fil)Q S9;0001.Q.QQ!l 

Coinsurance 20% 40% 0% 0% 
Percentage 

Ma.x. Out.of. lndividwl ~~ ~1.QQQ S,l;OOO,l.2QQ 54,ffi).2,_QQQ 
Pocket (Includes 
deductible and Family S>;-000-I~ $6,000 12 000 S6;0001.fillQ S9;000 I O 000 
<op1ys) 

Office Visit Co-Pay S25 PCP-S50 SPEC 40% after deductible 0% afier deductible 0% after deductible 

Emergency Room S250 40% after deductible 0% after deductible 0% after deductible 
Co-Pay 

Urgent Care Center SlO 40% after deductible 0% after deductible 0% after deductible 
Co-Pav 

SepJrate Brand Drug SIOO 40% after deductible 0% after deductible 0% after deductible 
Deductible or out of 
pocket cap 

SIO/S25/S40 0%AftcrDcd. 
Pharmacy 

Rx -JO day Tier Preventive Drugs 

Iffier 2 / Tier J Subject lo Co•Pay 
SIO/S25/S40 

R.x - 90 day Tier I/ S20/S50/S80 0%AfterOed. 
Tier 2 / Tier 3 Prc,•entive Drugs 

Subject 10 Co.Pay 
S20/S50/S80 

The two plans are covered in detail in Attachment 5 and the Master Contract Document 
(Attachment 6) which are the controlling documents. 

Employ~lonthl)"tOfltributioos 

~O,H = 2W-I = 2006 • ·----. Formatted: Centered 
¥aloe WMP ¥alue W MP -Valu., ('()Mp ¼ lue W HP -Value WHP 

=-o..i., Wc-00 - '°'°° $0-00 $0-00 SO-OO $0-00 $0-00 $0,00 $0-00 

Ei>-&--Spoose ~ $0,00 = - ~- - s.= - = -EE-&-thildr~ ~ - ~ $0-00 $98,,!4 - SI0&-06 Wc-00 ,~ -EE--&--Femily Sl00,98 - ~ - S1-!H-9 - = - ~ ~-
Page 3 ofS ~-

__ ,,,-·( Formatted: Indent: Left: o·, First line: O" 

I 



SAPOA Proposal 07/09/26 •- -- -- -- --{ Formatted: Indent: Left: o·, First line: 0" 

Em11loyee Monthly Contributions 

2027 2028 2029 

Value COHP Value CDHP Value CDHP 

EE Only $0.00 so.oo $0.00 $0.00 $0.00 $0.00 

EE & 
$195.07 so.oo $214.58 $40.00 $225.33 $42.00 

swuse 

EE & 
$130.75 $0.00 $143.83 $20.00 $150.99 $21.00 

Children 

ff $323.69 $0.00 $356.05 $80.00 $373.91 $84.00 &Family 

Meal1h-SaY-tng-s-Aeeounl-Annua~tffbul-ioos-(onty-feFt-OJ-1Pj 

= i w-:. = 20~5 iou t<······{ Formatted Table 
¼lue-1---rollP ¼lue--+--{'GIJP ¼ l~ llP ¼l~llP ¼lue---+--tOllP 

EE-Only ~ -~ ~ ~ ~ l-;>00 

~ ... SO-OO-J..&l-;>-00-00 ~ ~l-;>00 i ~ ~ 
~c;hikhen ~ ~ ~ ~ S0-00-1-~l-;>OO 

liE--&--f&mily -~ -~ - 1-;>00 S0-00---1-~ 00 $ 0-00-+S-l-;>00 

Health Savings Account Contributions of S2.200 for CDHP will be made during each year of the 
contract and continue during evergreen. Employee contributions beyond ~2028 will increase 
by -J-02_% annually during evergreen. 

The above years are plan (currently calendar) years. Employee monthly contributions will increase 
by -J-02_% over the prior year's contribution every year during the life of the agreement (including 
during evergreen). Out of network claims will be capped at the in network allowable amounts 
under both the Value and CDHP plans. 

Effective January I, 2023, the pharmacy coverage is as outlined in the CVS Value formulary or its 
equivalent if a new Pharmacv Benefits Manager (PBM) is selected during the contract term. 
Effective January I. 2027. bargaining unit employees enrolled in the health plan will have the 
option to participate in the PrudentRx program for select specialty drugs as long as the program is 
available under the City' s PBM. 

Non-Emergent services provided at Free Standing Emergencv Rooms are excluded from 
coverage. 

Any direct contracted relationship for Direct Primarv Care or City sponsored clinic services 
agreed to prior to September 30. 2029 will be accepted if the Association' s designee is included 
in the deliberations and/or procurement process. 
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To recognize efforts made by bargaining unit employees to reduce the costs of healthcare. the 
Citv wi ll share the savings as outli ned here. lfthe Citv determines the total cost of medical and 
pharmacv claims are below the adopted budget amount fo r medical and pharmacy claims for the 
bargaining unit for the fisca l vear. the amount of savings equal to 50% of savings will be divided 
equall y among the active Officers enrolled in either the VALUE or the CDHP plan and will be 
deposited as an additional contribution to the Ofncer' s HSA or FSA account the following 
calendar vear. 
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