City Proposal 4/11/24

ARTICLE 32. PROMOTIONS

Section 1. Definitions.

A.

Seniority - For purposes of this Article, each Fire Fighter shall be given one (1) point added

to only the passing score on any written promotional examination for each year as a

classified Fire Fighter in the San Antonio Fire Departm In no event shall the number

of such seniority points exceed ten (10). "Classified’] Iire Fighter" is meant to include
» 4

serv1ce as a Fire Tramee and a Probatlonary Pn"e/ Fighter. Semorlty is deﬁned as all years

Eligibility.

L Fire promotional examinations shall be
classified position wi
continuous years, immn
held. (This period shall

with the Department

'ﬁk___for which the examination is to be
y he Fire Fighter in actual service

- promotion will be entltled to use ;[he retroactive promotion date for purposes of
o determmmg ellglblhty to. take future promotional examinations.)

2 The two (2) year conlmuous peuod required for eligibility to take the promotional
examination for the rank of Fire Engineer shall commence with the date the Fire
Fighter entered the Fire Academy. If the employee was hired 6/30/07 the minimum
continuous,i:}eriod required for eligibility shall be three (3) years from the date the
employee entered the Fire Academy.

3, A Fire Fighter who has completed two (2) continuous years of service as Fire
Engineer shall be eligible for promotion to the rank of Lieutenant. The two (2) year
continuous period required for eligibility on promotion shall commence with the
date s/he was promoted to Fire Engineer. If the employee was hired after 6/30/07the
minimum continuous period required for eligibility shall be three (3) years from the
date the employee was promoted to Fire Apparatus Operator.



4. A Fire Fighter who has completed two (2) continuous years service as a Fire
Lieutenant shall be eligible for promotion to the rank of Captain. The two (2) year
period required for eligibility on promotion shall commence with the date s/he was
promoted to Fire Lieutenant.

5. A Fire Fighter who has completed two (2) continuous years service as a Fire Captain
shall be eligible for promotion to the rank of District Chief. The two (2) year
continuous period required for eligibility for promotion shall commence with the
date s/he was promoted to Fire Captain. In the event that a sufficient number of all
these Captains fail do not pass the written portion of the promotion examination
whiehfollows. persons holding the rank of. tenant for a minimum of five (5
continuous years and all Captains regardless of time-in-rank may be eligible for
examination for promotion to District

igible to take an exam during the month that
take the exam.

6. Any Fire Fighter that would beco
the exam is given, shall be eligib

7. In the event the scheduling of a pr
(90th) day of the vac , any Flre

otional €xamination is pnor to the ninetieth
1ghter that would become eligible for such

shall e,.a_,mnustele__.:i during the sarne month each year as 1llustraled by example
below ' . >

Month Examination Given Date List Effective

Lieutenahf ' Febn.iafj‘jZOlz First Day of March 2012
Captain “ March 2012, First Day of April 2012

Fire Engineer promotions examination will be administered as soon as possible
after'e'}j}_gé;c;ution of this Agreement in compliance with the “unscheduled written
examination” procedure set forth in Section 1.B.9.

Each eligibility list shall be valid for a period of one (1) year from the effective date
listed above. For example, the Fire Captain eligibility list shall be effective from
April 1, 2012 through March 31, 2013 at 11:59 p.m.

9. If a promotional eligibility list for a rank is exhausted more than ninety ( 90) days
prior to the next scheduled promotional exam for that rank, the City may conduct

an unscheduled promotional exam for that rank as follows:

A. The date of the unscheduled written examination and the list of source materials for the



examination shall be posted in accordance with the provisions of Local Government Code
Chapter 143.

The unscheduled exam will be conducted in accordance with the requirements of this
Article.

The resulting Eligibility List will be created in accordance with the requirements of this
Article, and will be effective for a period of one (1) year beginning on the first day of the
month following the month the unscheduled written examination was given as illustrated
under Section 1.B.8.

The date of the next scheduled exam will be administe d durmg the same month which is

10.  In order to implement the above promoti ; on schedule it is agreed that
' of the above schedules,

the time limits under Chapter
appomtment shall be superseded

In the case of a Foree ‘Majeure Occurrence which prevents the conduct of the
: of the exam may be rescheduled for up to smty

(90" day before the scheduled date of the examination notwﬁhstandmg the actual
_date if rescheduled. In the event of a rescheduling, no further notice of the
" examination is reqlured other than the new time, place, and date of the rescheduled
examination. This provision specifically preempts Chapter 143 of the Texas Local
Government Code, including but not limited to sections 143.029 and 143.107.

A "Force Majeure Occurrence” shall mean an occurrence beyond the control and
without the fault of the City. Without limiting the generality of the foregoing, force
majeure occurrences shall include: acts of nature (including fire, flood, earthquake,
storm, hurricane, ice storm or other natural disaster), war, invasion, acts of foreign
combatants, terrorists acts, military or other usurped political power or
confiscation.

Seniority in Rank.

1. The employee with the most time in a classified rank shall be considered the senior
in rank.



2. Where employees of classified ranks other than the rank of Fire Fighter have been
promoted at the same time, seniority in rank shall be determined by the employee S
placement on their respective eligibility list.

3. Where employees of the rank of Fire Fighter have the same amount of time in that
classification, seniority in rank shall be determined by their badge number.

D. Return From Military Service.

rs who were SGI’V]HE on active
“who were eligible promotional
when a Department promotional

Effective with the signing of this Agreement Fire |
military duty as members of the Armed Forces
candidates according to the rules as set out by USER
exam was offered, who did not take the exa

the registration for that exam. the ﬁreﬁghter must indicate in wntmg that thev are

xequestmg that their score be am:ahed to ,t e exam(s) mlssed *‘v—l-t-h—lﬂ—t—h:l-ﬁ-}‘-{%@}—e&}eﬂéaf

military semee the Fire Fxghter must be promoted to the next available vacancy in that
rank. Seniority in rank and retroactive back: pay owed will be established as of the date the
Fire Fighter would have be omoted based.on the score made at the time, as if s/he had
not been on active military service. This provision is intended to comply with requirements

“of the Federal Uniformed Serv1ces Employment and Reemployed Rights Act (USERRA),
and to supersede the terms of Section 143.032(b) of the Texas Local Government Code.
This Agreement does not prevent the City from taking steps to comply with USERRA under
unique or special circumstances.

Section 2. Stu'd'yf?Materials Committee.

This selection section applies to future selection of source materials and posting of notice
beginning January 2012.

The Chief shall establish a separate committee for the selection of proposed study materials for
each promotional examination by rank. This committee will be comprised of two (2) members
appointed by the Chief and two (2) members appointed by the President of the Association and
shall be facilitated by the SAFD Human Service Division. This Committee will consult with the
test consulting company to assure support from the job analysis throughout the materials selection
process. Each member of the Committee will sign a pledge of confidentiality, agreeing to not
release any information pertaining to any study materials selected by the Committee to be



forwarded to the Chief in order to maintain the security of the selection process. Members of the
Committee shall rank the material collectively and forward their recommendations to the Chief.
Study materials for all ranks shall not be the same for any two (2) consecutive years.

After reviewing the recommendations, the Chief shall consult with the test consulting company to
assure support from the job analysis. After her/his consultation, the Chief shall make the final
decision and forward her/his selections and/or changes to the consulting company hired by the
City to create the test. The committee membership will be changed after each testing cycle. The
committee members appointed by both the Chief and the President of the Association will hold
the same rank or higher as the position being tested for.

7 . . .

mination questions may be taken
ministered within the one (1)
t be used unless available at the

A listing of all potential materials from which promotional
shall be posted annually each January for examinatic
year period beginning the following April. Such mater
time of the posting of the study materials list. 4

Section 3. Promotion to Fire Engineer;

A.

B.

A

-'V'con31st of multlple choice ‘written qu ,,,ons which shall have predetermined correct

ans :_ers to enhance the 0b|ect1v_1ty of the E\ammatlon In addition, the preparer must

D. The preparer of the:examlmtlon shall deliver the examination sealed and numbered to the
Civil Service Director who is charged with the responsibility for the security of all
promotional examinations. The examination shall remain sealed until opened in the
presence of the participants.

E. All questions formulated by the outside consultant (and their correct answers) shall be
derived from the materials selected by the Chief as study materials in accordance with this
Section.

Section 54.  Preemption.



A

The provisions in this Article shall apply notwithstanding any contrary provisions in

Chapter 143, which are expressly preempted.

Section-4 5. Promotion to Lieutenant, Captain, and District Chief.

the duties of the classification
ons and publishing of study

Written Examination—Shall consist of questio
of the position to be filled. All notice of
material shall be in accordance with Chapt
established by the Fire Fighter and Poh'
seventy percent (70%) on the written ex:
the event that written examination scores

test participants with passing
and top twenty (20) for Capt

osition i m aFire i.épartment or fire-related agency in a City of
ion or from a state or Federal govemment agency Sesueh

Or.

Q%—EH—FGFS%PGISOHS from outside the San Antonio Fire Department who has
have held“an admlmstratlve position in the field of personnel management, city
management, ﬁre science, or a related field, for a nnmmum of five (5) years. s to-be

C. Assessors shall not:

1. Reside in the San Antonio Metropolitan statistical area.

2. Be related within the second degree to any candidate for promotion.

3. Personally know any candidate for promotion.




4. Be a former emplovee of the City of San Antonio, SAFD. or any other entity legally
related to or controlled by the City of San Antonio.

2. The City and the Union shall agree on guidelines to be presented to the Assessment
Center Board for use in their examination.

3. A minimum score of seventy percent (70%) on the composite factors evaluated by
the Board shall be required to pass the Video Recorded Assessment-CenterBeard.

n the Video Recorded Assessment
er consideration for one (1) year

4. Failure of an applicant to obtain a passing sco
Center-shall disqualify the applicant fro
from the date the written examination w
in which event persons on the list.sh
of the Video Recorded Assessmi
Service Commission or to arbitt

ppealable to the Civil
‘procedure.

5. The Video Recorded As
as established and owv
Consulting Company re

be bindingzz.,

“ VMideo Recorded Assessment Center-Score 50%

Tét-a] :_Score 1 00°

The Lleutenam Captam and District Chief eligibility list shall be valid for a period of one

(1) year from the day—a#eﬁh&éa&e—ef—kh&w%e—n—eﬁamﬂaﬁeﬂ—date of certification by the

Commission unless exhausted, notwithstanding any pending disputes, appeals or litigation
concerning an applicant’s score or right to promotion. For example: the written exam is
given on July 30, 2012, the eligibility list shall be effective from July 31, 2012 through
July 30, 2013 at 11:59 p.m.

Testing for the position of Lieutenant. Captain, and District Chief shall be conducted

pursuant to the terms of this Article; Chapter 143 is expressly preempted.




Section 6. Promotional Probation.

For promotional ranks of Fire Engineer, Lieutenant, Captain, and District Chiefs there shall be a
probationary period of six (6) months. During the promotional probationary period, an employee
may be demoted by the Chief to the rank from which promoted, and the decision to demote shall
not be subject to disciplinary appeal. Upon demotion while holding a probationary promotion, an
employee shall resume the competitive rank from which appointed and the salary shall be in
accordance with said competitive rank, with service time/credited as continuous time in that
competitive rank and with all salary increases to the employee would have been
automatically entitled had the employee continuously; in said competitive rank. If the
0d shall count as time in grade

in the new rank.

Section 7. Chief's Review of Promotabili

h%%appemm&em—aﬁdﬁfmukaﬂeeﬂsiﬁqh%rMe—pamemﬁgfeemeﬂ%tm
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Section 9. Appointment to Assistant Chief and Deputy Chief.

Al

B.

G.

The Chief shall have the right to appoint six (6) Assista/nt Chiefs which rank immediately
above the rank of District Chief and rank below the Depu »Chief in the chain of command.
The Chief shall have the right to appoint two (2) Deputy Chiefs which rank immediately
above the rank of Assistant Chief and rank below the Chief in the chain of command

for Deputy Chief shall be subject to overall
omted to this rank shall not be subject to the

demoted to the rank | tom whlch s/he was promoted at the sole discretion of the Chief
without appeal to the CommHSion and/or Arbitration. Any person appointed to either rank
may, further, voluntarlly return to the rank from which s/he was promoted at any time.
Upon demot1on or voluntary return to the previously-held rank pursuant hereto, the
employee shal,_l' receive thereafter the full benefits provided in Chapter 143 Local
Government Code and this Agreement as if s/he had served in either rank on a continuous
basis throughout her/his tenure as either Assistant or Deputy Chief.

A person appointed to the rank of Assistant or Deputy Chief may be terminated for cause,
provided that such termination shall be subject to appeal in the same manner as applicable
to all classified, uniformed employees in the Department.

Except for the positions of Assistant or Deputy Chief, nothing in this Article shall be
construed to require the City to create the rank or establish and fill the maximum number
of positions authorized herein. Further, nothing in this Article shall be construed to limit
any existing right of the City to create ranks and establish positions in accordance with



Date:

State law and the City Charter.

Assistant or Deputy Chiefs appointed by the Chief pursuant to this Article may receive
administrative leave time for work performed in excess of their regularly-scheduled duties.
Said leave time may be granted at the discretion of the Chief, subject to scheduling
and manpower contingencies that may arise. Said discretionary leave time shall, in no
event, exceed that amount of time that said Assistant or Deputy Chiefs have accumulated
in excess of their regularly-scheduled work week.

Salary and Benefits for Assistant Chiefs and Deputy Ch1 efs

n by the Chief as provided for in
ated at an annual salary of not

Fire Fighters appointed to the Assistant Chief po:
Article 32, Section 8, of this Agreement, sha
less than fifteen percent (15%) above the base
years longevity. ) 4

The Fire Fighters holding appo
in the following specified A
Definitions; 4. Rules-and Regula ons Sp
City Protection’ of Fire Fi hters; 74
17. Vaeauons 18. H
Protective Eqmpment a3
28. Employee Fitness; 29./
to A531stant Chief and Dep
Declaratlon of the F ull S

[ avement Leave 20. Umform [tems and
~Benefit PIans 27. Miscellaneous, Section 5;
rugs and Alcohol; 32. Promotions, Section 10; Appointment
ty Chlef 5. Agreement Binding; 36. Savings Clause; 37.
of the Ag"”' nent and 38. Duration of Agreement,

The Fire Chief, at her/hls dlscretlon may grant incentive pay as outlined in Article 22.

lncentlve Pay to quahf ed appo;nted personnel. In the event the Chief grants such
dtsere‘uonmy incentive pay, all appointed personnel eligible shall receive such incentive
pay. To ensure appointed personnel are equally compensated, appointed personnel with
paramedic ceruﬁcatmns 'd assigned to the EMS Division shall not receive Paramedic
incentive pay but W1ll recelve EMT incentive pay.

For the City - For the Association






