
Economic Development Department

Plan Phase Strategy/Program Original 
Allocation

Revised 
Allocation

Phase I
Access to Capital $20,625,000 $20,625,000

COVID Impact Grants $17,000,000 $17,000,000
COVID Impact Grants Outreach and Marketing $625,000 $625,000

Phase II-A

Growth Fund $3,000,000 $750,000
Construction Grants – reallocated from Growth Fund - $2,250,000

Capacity Building $1,450,000 $1,600,000
Launch SA Improvements $300,000 $300,000
Back Office Support Program $750,000 $750,000
Web Presence Program – rec’d reallocation from Localism $400,000 $550,000

Ecosystem Enhancements $3,000,000 $3,000,000
Implementation of Pillars Identified in the SA Ecosystem Report $3,000,000 $3,000,000

Localism $625,000 $475,000
Buy Local Program Implementation and Operations Support $625,000 $475,000

Phase II-B

Geographic Placemaking $5,250,000 $5,250,000
Operation Facelift 2.0 $3,000,000 $3,000,000
Outdoor Spaces Program $1,250,000 $1,250,000
Corridor Program Pilot $1,000,000 $1,000,000
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